Work Plan for Summer Volunteers

The volunteers (mainly students from D.School and JNU) will be sent in teams of three to 7 different districts where the “National Food For Work Programme” (NFFWP) has been initiated.  These are also districts on the itinerary of the forthcoming Rozgar Adhikar Yatra.  Their main tasks are the following (more or less in that order, chronologically):

1. Link with the “host” organisation and agree on a plan of action.

2. Select the field area: preferably just one Block within the district, unless the host organisation is resourceful enough to make arrangements for fieldwork throughout the district.

3. For that Block, get hold of the list of NFFWP worksites.  Select 10 “worksites” at random from the list of sites where work is in progress.  Also a few “replacement worksites” in case some of the worksites in the initial list cannot be found, turn out to be closed, etc.

4. Make unannounced visits to these worksites, conduct investigations and fill the “worksite questionnaire”.

5. Collect basic data about these worksites from the Block office (see last page of the Worksite Questionnaire).  Also, collect basic data on the implementation of NFFWP in the Block: funds allocated and utilised, list of works started/completed, number of persons employed, etc.

6. Hold a meeting with the host organisation to discuss the findings.

7. If needed, alert the Commissioners to any violations of the NFFWP guidelines, or other irregularities, and help the host organisation to take action.

8. If possible, organise a press briefing with the host organisation and/or help the host organisation to make preparations for the arrival of the Rozgar Adhikar Yatra.

In addition, we shall try to conduct a verification of “muster rolls” in at least one worksite where work has already been completed.  This would involve obtaining a copy of the muster rolls and conducting a verification with the village community.

After returning to Delhi the volunteers will be expected to participate in a debriefing workshop, and to write a short report on their field visit.

The 7 districts where we proposed to work are: Badwani (Madhya Pradesh), Dahanu (Maharashtra), Surguja (Chhattisgarh), Palamau (Jharkhand), Sonebhadra (Uttar Pradesh), possibly Puruliya (West Bengal); and Udaipur or Dungarpur (Rajasthan).

