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Questionnaire Id

Work Site Questionnaire

NAME OF INVESTIGATOR(S): ______________________________________________________
Date:


_______________________________________


District:

_______________________________________


Block:

_______________________________________


PANCHAYAT:
 
_______________________________________


Village:

_______________________________________


Part 1: Discussion with labourers

NOTE: This section should be filled on the basis of informal discussion with a group of labourers at the worksite. Make sure women are well represented. If at all possible, avoid the presence of any contractor, mate, etc. (but do talk to such individuals separately, later on). Try to avoid anyone dominating the discussion. If there are important differences of views/responses between different labourers, note details as far as possible.

1. General questions

* Are you aware of the scheme (yojana) under which this work has been started? 

  [1=most of the labourers know;  2=some know, some don’t;  3=only a few know; 4=no one knows; 5=no clear answer]





















/_______/


* How far is the worksite from your home/village? 

min (in kms)





/_______/

max (in kms)





/_______/
* How have you been selected to work at this worksite?  Please describe in detail.

* Did anyone tell any of you that only persons with BPL cards would get work?

[1=Yes; 2=No; 3=No clear answer]


















/_______/
If yes, please note details

* Have machines ever been used on this worksite?







  [1=yes; 2=no; 3=no clear answer]






/_______/
If yes, please describe in detail.

* Are any children (persons below the age of 14 years) employed at this worksite?



[1=yes; 2=no, 3= no clear answer]












/_______/
If yes, please give details

* If you were not employed on this NFFWP project, what would you do for a living?

[Investigators: The answer is bound to vary between different persons, please try to note the main answers in long-hand.]

* How would you rate the usefulness of this project, assuming it is successfully completed?  

[1=very useful; 2=somewhat useful; 3=useless; 4=destructive; 5=no clear answer]





















/_______/
Please explain.

2. Wage-related issues

* What does a casual agricultural labourer normally earn for a day’s work at this time of the year, in this area?











Rs/day
/______/

* Are you aware of the wage rate you are supposed to be paid for this work, according to the official norms of the scheme?

[1 = All aware; 2= Most aware; 3 = Some aware; 4 = None aware; 5 = No clear answer]












/______/

[Investigator: Please note below what this wage rate is, according to those who are “aware” of the official norms.]

* On what basis are wages being paid at this worksite (e.g. daily wages, piece rates, task wage)?  Please give full details.

* Have any wage payments been made already at this worksite?



/_______/
[1=Yes; 2=No]

[Investigators: If yes, please note details in Table A.3 (Panel B) in the Appendix.]

* Have you ever been paid wages that are lower than the official norm(s)?

[1 = yes; 2 = no; 3 = no clear answer; 4 = not applicable (wages are yet to be paid)] 
















/_______/
Please explain in detail.

* Have men and women ever been paid different wages at this worksite, for the same amount of work?

[1 = yes; 2 = no; 3 = no clear answer; 4 = not applicable (wages are yet to be paid)]












/_______/
If yes, please explain in detail.

* What is the mode of payment? 



















/_______/
[1 = cash only; 2 = kind only; 3 = cash and kind; 4 = no clear answer]

* If “cash and kind”, what is the share of grain in the total wage?

[Investigator: Please note the approximate proportion (e.g. 25%) below, after further discussion.]












/______%/
* What is your view about the share of grain in the payment of wages?  

[1=too much grain;2=more or less right; 3=too little grain; 4=no clear answer]













/_______/
Please explain in detail.

* Do any of you have any complaints of cheating in the payment of wages at this worksite?

[1 = yes; 2 = no; 3 = no clear answer; 4 = not applicable (wages are yet to be paid)












/_______/
If yes, please provide details

* Do any of you have any of the following complaints in relation to the payment of wages?

[Investigator: Please tick the applicable options in the list below.]

don’t understand how wages are calculated




/_______/

delays in wage payments







/_______/


fraud in work measurement






/_______/
difficulties in collecting grain payments (e.g. tedious trips to ration shop)

/_______/

unhappy with the frequency of payment of wages




/_______/

Other (please specify)







/_______/
3. Other questions

* Have you observed any kind of corruption in the implementation of this project (e.g. false names in the muster roll, under payment of wages, bribes to engineer for measurement, discrimination in the allocation of work, use of material for the project, billing for material etc)? 

[1 = yes, 2 = no, 3 = no clear answer]






/_______/
If yes, please explain in detail.

* Have any labourers at this worksite been victim of any sort of harassment (e.g. verbal abuse, physical violence, sexual harassment, humiliation)?

[1 = yes; 2 = no; 3= no clear answer]






/_______/
If yes, please explain

 * Do you have any other complaints of any sort?

* Which of the following facilities are available at the worksite?

Drinking water 

[1 = yes; 2 = no]



/_______/

Crèche


[1 = yes; 2 = no]



/_______/

First aid


[1 = yes; 2 = no]



/_______/

Shade for children
[1 = yes; 2 = no]



/_______/
[Investigators: Before concluding, please fill Tables A.1 and A.2 in the Appendix.]
4. Further notes

[Investigators: Use this space to note any further observations of interest.]

Part 2: Personal Observations of the Survey Team

[Reminder: This should be completed in two stages.  First, rough notes should be taken on a “spare” copy of the questionnaire in the process of making the relevant enquiries, at the worksite and elsewhere.  Second, a “fair copy” should be prepared using these notes as well as mutual consultation within the team.]

2.1. General questions

1. How many days have passed since this worksite opened? 






starting date





/_______/

number of days





/_______/
2. Have job cards been issued to labourers at this worksite?

[1 = yes; 2 = no; 3 = unable to tell]






/_______/
3a. Are the official muster rolls available at the worksite? 




/_______/

[1 = yes; 2 = no; 3 = unable to tell]


3b. If yes, please note the muster roll number(s), if available: ____________________________________

3c. If no, please describe the efforts you have made to obtain the MRs, and whether/where you found them.

[1 = available within the Panchayat; 2 = available locally but not within the Panchayat; 3 = available at government offices (explain); 4 = available elsewhere (explain); 5 = not available at all; 6=not applicable (MR available at worksite)]












/_______/
4. How have the labourers employed on this worksite been selected?  Please describe in detail.

5. Has the possession of a BPL card been used as a selection criterion?

[1 = yes; 2 = no; 3 = unable to tell]






/_______/
6. Is this Panchayat located in a “Schedule 5” area (covered under “PESA”)?

[1 = yes; 2 = no; 3 = unable to tell]






/_______/
7. What type of implementing agency is in charge of this worksite? 

[1=Line departments; 2=Gram Panchayat; 3=Panchayat Samiti; 4=Zilla Parishad; 5=NGO; 6=Self-Help Group; 7=Private Contractor; 8=Other (specify); 9=Unable to tell]




/_______/
2.2. Wage-related issues

1. What does a casual agricultural labourer normally earn for a day’s work at this time of the year, in this area?











Rs/day
/______/

2. What is the legal minimum wage for casual agricultural labour in this area?  










Rs/day
/______/

3. What is the wage rate paid to NFFWP labourers, according to the official norms of the programme?

Rs/day
/______/

4. What is the wage rate that has been “promised” to labourers employed at this worksite?











Rs/day
/______/

5. On what basis are wages being paid at this worksite (e.g. daily wages, piece rates, task wage)?  Please give full details.

6. Have any wage payments been made already at this worksite?

[1 = yes; 2 = no; 3 = unable to tell]






/_______/
[If yes, please note details in Panel A, Table 3 in the appendix.]

7. What is the mode of payment? 

[1 = cash only; 2 = kind only; 3 = cash and kind]





/_______/


8. Is the cash component at least 25% of the wage?

[1 = yes; 2 = no; 3 = unable to tell; 4 = not applicable]




/_______/
9. Is the kind component at least 5 kg of grain per day?

[1 = yes; 2 = no; 3 = unable to tell; 4 = not applicable]




/_______/
10. Did you find any evidence of wages paid being lower than:

(1) the official norm?



[1=yes;  2=no;  3=unable to tell]

/_______/

(2) what had been promised to the labourers?  
[1=yes;  2=no;  3=unable to tell] 

/_______/
If yes, please explain in detail.

11. Did you find any evidence of delay in payment of wages at this worksite?

[1 = yes; 2 = no; 3 = not applicable (too early)]





/_______/
If yes, please explain.

12. Did you find any evidence, or hear any complaints, of cheating in the payment of wages at this worksite?

[1 = yes; 2 = no]


















/_______/
If yes, please explain.

13. Did you find any evidence of different wages being paid to men and women at this worksite, for the same amount of work? 

[1 = yes; 2 = no]












/_______/

If yes, please explain in detail.

14. Did you find any evidence, or hear any complaints, of other irregularities relating to the payment of wages at this worksite? 

[1 = yes; 2 = no]









/_______/
If yes, please give details (e.g. lack of awareness of how wages are calculated, fraud in weighing of grain, tedious visits to ration shop, delays in wage payments etc.).

2.3. Other problems, complaints and irregularities

1. Did you notice any evidence of environmental damage being caused at this worksite? 

[1 = yes; 2 = no]









/_______/
If yes, please describe in detail.

2. Did you find any evidence, or hear any complaints, of corruption (or cheating) related to this NFFWP project? 

[1 = yes; 2 = no]









/_______/
If yes, please describe in detail.

3. Did you find any evidence, or hear any complaints, of harassment of labourers on this worksite? 

[1 = yes; 2 = no]









/_______/ 

If yes, please explain.

2.4. Conformity to guidelines

1. Did you find any evidence of machines being used (or having been used in the past) on this worksite? 

[1 = yes; 2 = no]









/_______/
If yes, please explain in detail.

2. Did you find any evidence of a “contractor” being used to implement this project?  

[1 = yes; 2 = no]









/_______/ 

If yes, please give details.

3. Did you find any evidence of children (persons below the age of 14 years) being employed at this worksite?

[1 = yes; 2 = no]









/_______/ 

If yes, please give details

4. Did you notice any other violation of the NFFWP guidelines on this worksite?  

[1 = yes; 2 = no]









/_______/
If yes, please give details.

2.5. Productive aspects

1. Please give a brief description of the nature of the project (e.g. construction of checkdam, construction of approach road, excavation of pond).

2. Explain briefly how this project is expected to be “productive”, in the broad sense of contributing to the increase of production, the creation of assets, the preservation of the environment, the improvement of the quality of life, or related social objectives.

3. How would you rate the usefulness of this project, assuming it is successfully completed? [1=very useful; 2=somewhat useful; 3=useless; 4=destructive; 5 = unable to tell]














/_______/
Please explain.

2.6. Nigrani Committee (NC)

[Investigator: Please make sure to meet at least one (preferably two) member(s) of the NC before filling this section, and to discuss the work of the NC with independent observers also.  If the NC has not been formed, just answer the first question and skip the rest.]

1. Has a Nigrani Committee been formed for this worksite?  

[1 = yes; 2 = no; 3 = unable to tell]






/_______/
If yes, please give a brief description of the composition of the Committee.

2. Does the Committee include at least one woman?

[1 = yes; 2 = no; 3 = unable to tell]






/_______/
3. Does the Committee include at least 1 SC/ST member?

[1 = yes; 2 = no; 3 = unable to tell]






/_______/
4. How was the Committee formed? Please explain carefully.

5. Was the Gram Sabha involved in the formation of the Committee?

[1 = yes; 2 = no; 3 = unable to tell]






/_______/
6. Were you able to meet any member of the Committee?  

[1 = yes; 2 = no]









/_______/
If not, why not?

7. In your perception, is the Committee “active” or “inactive”? 

[1 = active; 2 = inactive]








/_______/
Please explain.

8. Has the Committee done any of the following in relation to this NFFWP project? 

(a) holding a meeting

[1=yes; 2=no; 3=unable to tell]



/_______/

(b) inspecting the worksite 
[1=yes; 2=no; 3=unable to tell]



/_______/

(c) inspecting the muster rolls
[1=yes; 2=no; 3=unable to tell]



/_______/

(d) writing a report

[1=yes; 2=no; 3=unable to tell]



/_______/

(e) issuing a certificate

[1=yes; 2=no; 3=unable to tell]



/_______/

9. Did you find evidence of any other problems with the Nigrani Committee (e.g., corruption, infighting, nepotism, apathy, incompetence, ignorance, low motivation)? 

[1=yes, 2=no]









/_______/
If yes, please explain.

10. What is your overall impression of the effectiveness of the Nigrani Committee as a watchdog for this worksite?

[1=very good; 2=good; 3=indifferent; 4=poor; 5=very poor; 6=unable to tell]

/_______/
2.7. Role of the Gram Sabha 

[Reminder: Complete this section only if the project falls within the jurisdiction of a well-identified Panchayat.]

1. When was the last Gram Sabha convened in this panchayat?
_________ months ago
2. Did any of the labourers participate in the Gram Sabha? 



/_______/
[1=yes, 2=no, 3=unable to tell]

If not, why not?

 3. Did the Gram Sabha play any role in the selection of the project? 

[1=yes, 2=no, 3=unable to tell]






/_______/
If yes, please describe.

If no, why not?

2.8. Further observations
[Investigators: Use this space to note any further observations of interest.]

Appendix
A.1. Number of labourers employed

	
	Total number of labourers employed at this worksite
	Number actually present on the day of the survey

	
	As per muster rolls (if available)
	According to the labourers
	As per muster rolls (if available)
	As per direct observation

	Men


	
	
	
	

	Women


	
	
	
	

	Children


	
	
	
	

	Total


	
	
	
	


A.2. Approximate number of labourers with different types of ration card
APL






/_______/

BPL






/_______/

Antyodaya





/_______/

Annapoorna 





/_______/

No card 





/_______/

Can’t say





/_______/




Total






/_______/
[Investigator: Please make sure that the “total” matches the last entry in Table A.1.]

A.3. Wages paid (last time wages were paid)

	
	Panel A: According to official records 
	Panel B: According to labourers

	
	Panel 1: MEN
	Panel 2: WOMEN
	Panel 3: MEN
	Panel 4: WOMEN

	
	Per Day
	Per Muster roll
	Per Day
	Per Muster roll
	Per Day
	Per Muster roll
	Per Day
	Per Muster roll

	Total wage


	Rs.
	
	
	
	
	
	
	
	

	Cash and Kind


	Rs.


	
	
	
	
	
	
	
	

	
	Kg.


	
	
	
	
	
	
	
	


Note: Please fill only one of the two columns (“Per day” or “Per muster roll”, as applicable) in each of the four panels.

If wages paid varied from person to person, and/or according to the amount of work performed, please note details in the space below, as accurately as possible.

A.4. Secondary data from Block Office

[Investigators: Please fill this table at the Block Office after completing your visits to the worksites.]

	Name and location of the worksite

(incl. village and Panchayat)


	

	Implementing agency (e.g. Gram Panchayat, Forest Department)


	

	Brief description of the work


	

	Starting date


	

	Budget


	2004-5
	2005-6
	Total

	TOTAL ALLOCATION


	
	
	

	Wages


	
	
	

	Material


	
	
	

	TOTAL RELEASED

(to implementing agency)


	
	
	

	Wages


	
	
	

	Material


	
	
	

	TOTAL UTILIZATION


	
	
	

	Wages


	
	
	

	Material


	
	
	


Note: If the budget details are not available in this particular format, note relevant details overleaf. If at all possible please photocopy the budget and other details.

