The United Nations Country Team in India is supporting a knowledge-sharing initiative, branded as ‘Solution Exchange’, to help improve development effectiveness in support of the objectives of India’s Five Year Plans and the Millennium Development Goals. The Solution Exchange initiative is building Communities of Practice (CoP) with people who share similar concerns and interests, through electronic e-mail groups and face-to-face interactions, with the common objective of problem-solving and sharing knowledge/ experience among practitioners from government, donors, civil society and academicians. The UN serves as a catalyst and plays a facilitative role, offering a free, impartial space where all development professionals are welcome to participate.
Today, Solution Exchange has established ten CoPs for development practitioners in the following fields: Maternal and Child Health; Water and Environmental Sanitation; Gender; Food and Nutrition Security; AIDS; Education; Work and Employment; Decentralization; Microfinance and ICT for Development.
The Work and Employment Community works to reduce poverty through promoting gainful, high-quality work and employment opportunities and helping to develop and implement policy to support the attainment of Government of India’s poverty reduction targets. 

Issues Covered

· Employment generation: capacity building, implementation, monitoring and asset building

· Sustainable livelihoods: institutional models and approaches to promote sustainable livelihoods for the poor and marginalized

· Entrepreneurship development: support through marketing and financial linkages, business and development services

· Skill development: through vocational education and technical training for unorganized sector and women

· Conditions of work: improved work conditions for unorganized workers and workplace policies for HIV

· Social protection: provision of social security to unorganized sector workers

· Organizing workers in the unorganized sector
Read Consolidated Replies of queries discussed on the Work and Employment Community from October 2005 till December 2006 by clicking on the topic links below:

POVERTY - WORK AND EMPLOYMENT COMMUNITY : CONSOLIDATED REPLIES

1. Comprehensive Approaches to Sustainable Livelihoods, from Vijay Mahajan, BASIX, Hyderabad (Experiences). Issued 25 October 2005

Considerations for introducing a comprehensive approach to promoting sustainable livelihoods for the poor, including key inputs and lessons learned 

2. Skill Formation in Unorganized Sector, from Jeemol Unni, National Commission for Enterprises in the Unorganized Sector, New Delhi (Experiences). Issued 8 November 2005

Examples and experiences reflecting approaches to training and skill formation, including types of skill sets required and flagging key issues in training and skill transfer schemes 

3. Solutions for Contract Labour, from R.K. Subrahmanya, Social Security Association of India, Bangalore (Experiences). Issued 23 November 2005

Ways to regulate contract labour practices and protect contract labourers, including making conditions more equitable

 

4. Sub-Sector Approaches to Livelihood Promotion, from K. Balasubramanyam, CBED, Dehradun (Experiences). Issued 9 December 2005

Successful experiences with sub-sector approaches to livelihood promotion, particularly among small/marginal/ landless farmers 

5. Gender Equality in High Tech Training, from Heike Braeuer, GTZ, New Delhi (Experiences; Referrals) Cross-posted with Gender Community.  Issued 22 December 2005

Experiences and contacts for ways to increase women in non-traditional vocational and technical training offered at technology institutes, as well as prepare them to enter the labor market

6. Social Security for Unorganized Workers, from S. Mahendra Dev, CESS, Hyderabad (Experiences). Issued 27 December 2005

Initiatives in public and non-public sectors in providing social security to unorganized workers, and to improve their conditions of work.

7. Fostering Livelihoods through Natural Resource Development, from Deep Joshi, PRADAN, New Delhi (Experiences). Issued 9 January 2006

Initiatives taking advantage of natural resources to enhance the livelihood of communities, stressing multi-dimensional approaches to conserve and enhance natural resources. 

8. NREGA Training for Different Stakeholders, from Balwantsinh Chawda, State Institute of Rural Development, Ahmedabad (Advice; Examples). Issued 21 January 2006

Advice on components for the design of training modules for the different stakeholders involved in the implementation of NREGA. 
9. Impact of Microfinance Organizational Types, from Smita Premchander, Sampark, Bangalore (Advice; Experiences). Issued 6 February 2006

Key considerations for an NGO to provide MF services through approaches like facilitation of linkages with banks; by becoming or promoting an MF institution. 

10. Support for Marketing and Business Development, from Metaben Tagjibhai Gadhavi, SEWA, Ahmadabad (Advice). Cross posted with Food and Nutrition Community. Issued 23 February 2006

Elements of appropriate marketing and business development models that offer opportunities for organizations of poor producers 

11. Organizing Workers’ Cooperatives in the Unorganized Sector, from Arun Daur, Hind Mazdoor Sabha, New Delhi (Advice; Experiences). Issued 3 March 2006

Examples and suggestions for strengthening workers’ cooperatives for the unorganized sector, including through the support of trade unions                         
12. Tools to Improve Efficiency of SHGs, from D. Ramakrishnan, Gomathy Foundation, Tamil Nadu (Advice; Examples). Issued 21 March 2006

Examples of software that has been used or developed to improve efficiency of self-help groups, MFIs, banks, including suggestions on addressing gaps in software solutions.            

13. Confronting Poverty within the Plantation Community, from Janette Moritz, UNDP, Sri Lanka (Advice; Experiences). Cross posted UNDP Global Poverty Reduction Network. Issued 25 March 2006
Approaches and interventions from 5 countries on confronting chronic poverty amongst plantation communities and tea plantations including advice on formulating a national strategy

 
14. NREGA vigilance by local groups, from Amitabh Mukhopadhyay and Ramit Basu, Lok Sabha Secretariat and from Social Watch, New Delhi (Advice). Cross posted with Decentralization Community. Issued 3 April 2006 

Advice on the role of alternate vigilance/reporting mechanisms, tools and methods for vigilance and key indicators to monitor implementation of Employment Guarantee Schemes

15. Strengthening SHGs to Address Livelihoods and Child Labour, from Sanjiv Kumar, ILO, Bangalore (Examples). Issued 13 April 2006  

Examples of materials/ tools that can be used by SHG members, NGOs, trainers and animators to assist in SHG formation and social mobilization through SHGs

 
16. Alternative Livelihoods for Reintegrated Militants, from Digambar Narzary, Nedan Foundation, Assam (Experiences). Issued 28 April 2006  

Experiences and suggestions on effective approaches for alternative livelihood initiatives for management and re-integration of unique marginalized groups 


17. Database of Resource Support Institutions for EGS, from UNDP, New Delhi (Referrals). Cross-posted with Decentralization Community and Gender Community. Issued 16 May 2006 
Offers rich database of individuals and organizations to ensure effective implementation of Employment Guarantee Scheme

18. Integrating Sustainable Agriculture and Asset Building within NREGA, from Elisa Distefano, Sustainable Agriculture and Asset Building (SARD) Initiative, FAO, Rome (Advice). Cross posted with Food and Nutrition Security Community. Issued 20 May 2006  

Explores how local communities can actively participate in selecting works under NREGA, that ensure the adoption of sustainable agricultural and NRM practices in doing so.
19. Livelihood Options for PLHIV, from Neera Burra, Urban Health Resource Centre, Indore (Experiences). Cross posted with AIDS Community. Issued 24 May 2006

Suggests ways for starting and sustaining PLHIV livelihood projects and discusses the need for all businesses, to involve PLHIV

20. Sexual Harassment of Women at Work Place, from Anagha Sarpotdar, India Centre for Human Rights and Law, Mumbai (Experiences). Cross posted with Gender Community. Issued 24 May 2006  

Experiences and strategies for successfully implementing sexual harassment policies in accordance with the Supreme Court Guidelines.

21. Coverage of Child Labour Families in BPL list, from Srinivas Reddy, ILO, New Delhi (Experiences). Issued 13 June 2006 
Provides examples, lists processes, studies and methodology of participatory projects and methods which identify the poor effectively
22. Initiatives in Disability Rehabilitation, from Medha Joshi, Yashada, Pune (Experiences). Issued 3 July 2006

Recommends case studies on initiatives by civil society, government, and private sector on disability rehabilitation 
23. Innovations in Urban Livelihoods, from V. Radha, Yashada, Pune (Experiences). Issued 18 July 2006 

Provides experiences of initiatives and approaches addressing urban poverty, livelihoods, enterprise development, self-employment including interventions influencing policy 
24. Strategies to Improve Conditions for Seasonal Migrant Labour, from Prema Gera, UNDP, New Delhi (Experiences). Cross posted with UNDP Global Poverty Reduction Network. Issued 7 August 2006 

Provides various approaches and strategies used in India and other countries to improve conditions of seasonal migrant labour at source and destination sites
25. Supporting Tribal Communities in Management of Minor Forest Produce, from Mukesh Patir, Samarthak Samiti, Udaipur (Experiences). Cross posted with Food and Nutrition Community. Issued 11 August 2006 

Strategic interventions in supporting tribal communities to market minor forest produce (MFP) through linkages with finance and markets, value addition, quality upgradation, etc.
26. Mapping of Jobs for People with Disability in Specific Industry Sectors, from Alka Chaudhary, CII, New Delhi (Examples; Referrals) Issued 1 September 2006

Provides examples of mapping of jobs in the garment and BPO industries and strategies by corporates and NGOs for employment of people with disabilities
                                              
         
27. High Value Crop Diversification, from Aleen Mukherji, USAID, New Delhi (Experiences). Cross-posted with Food and Nutrition Security Community. Issued 21 September 2006 

Discusses the meaning, prospects, constraints, and experiences with crop diversification, and its impact on local employment, income levels, and food and nutrition security  
28. Workplace Policies for PLHIV, Shalini Khare, Independent Consultant, Kanpur (Advice; Experiences). Cross posted with AIDS Community. Issued 5 October 2006 

Recommends use of appropriate evidence and analysis to determine whether an HCP infected with HIV poses a significant risk sufficient to justify discrimination at workplace

29. Utilising Unproductive Physical Infrastructure for Livelihood Promotion, from Rajiv Gupta, BASIX, Jaipur (Experiences). Issued 6 October 2006

Emphasizes the need to utilize unproductive physical infrastructure for livelihood generation and highlights different approaches that have done this creatively

30. Participation of Women in NREGP Works, from Ratna M. Sudarshan, ISST, New Delhi (Experiences). Cross posted with Gender Community. Issued 24 October 2006

Experiences on women’s worksite issues, their involvement in planning and discusses the extent of women’s participation under the NREGA 
                                                    

31. Moving Forward on Social Security for Unorganized Sector, from K.P. Kannan, NCEUS, New Delhi (Advice). Issued 9 November 2006

Provides insights on knowledge gaps, preparatory work required and implementation issues with regard to major components of the social security scheme

32. Evaluation of the Support to Training and Employment Programme (STEP), from Ratna M. Sudarshan , Institute of Social Studies Trust, New Delhi (Experiences). Issued 27 November 2006

Captures actual impact on women of skill training through the STEP Programme based on members’ experiences and provides recommendations to redesign the programme

33. Provision of Information and Advisory Services for Farmers, from APMAS, Hyderabad (Advice). Cross posted with Food and Nutrition Security Community. Issued 15 December 2006

Focuses on the types of information, systems of delivery, medium of communication and recommended practices to provide information and advisory services to small farmers.
34. Establishing Rural Business Hubs, from Mohan K. Khanna, Ministry of Panchayati Raj, New Delhi (Experiences; Referrals). Cross posted with Decentralization Community. Issued 17 December 2006 
Solicits comments on concept paper of Rural Business Hubs (RBHs), seeks to identify business opportunities/products/ facilitators for prospective RBHs.  
35. Skill Development and Vocational Education for Sustainable Livelihoods, from Pooja Gianchandani, Confederation of Indian Industry (CII), Gurgaon (Experiences; Referrals). Issued 29 December 2006

Provides case studies, success stories and approaches on skill development and vocational education for sustainable livelihoods and refers relevant documents and organizations







