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General Information

Village background

· The team visited Chinnakaleyam Pudur Panchyat in Palani Panchyat Union. There are no other hamlets in the panchyat.   It is agriculture-based village, the main crops are sugar cane, vegetables. Maize, mango and sericulture.  Sugarcane harvest is sent to Amaravathy co-op sugar mill. More than 20 % of the village population landless labourers.   

· There are five spinning mills around the village.
Wages

· Farmers played Rs. 1014 per tonne of sugarcane harvest

· Cost of sugarcane harvest per tonne is Rs.360 and lorry hire is Rs. 80 per tonne

· During peak agricultural activity the prevailing wages in the area is Rs. 100 per man and Rs. 70 per women.  The usual working hours for agriculture are 8.30am – 2pm (with a 90 minute break for food and rest)

· Contract labour: male labourers get up to Rs. 250 per day.  No contracts are given to female workers in the agriculture sector.

· Spinning mills:  40 persons in the village work at the spinning mills (approximately 30 women and 10 men).  Workers are transported to the mills by vehicles and leave home at 7am and return by 7pm.  Wages in the spinning mills are Rs. 80 per day for men and Rs. 40 for women

Irrigation

· Ground water wells are the main irrigation source

·  There is a dam located in Balasamduram, which irrigates 5000 acres in the area. There is approximately 100 days of assured irrigation from the dam.

· Farmers rely on groundwater for irrigation when there is no water supply from the dam.  The local farmers believe that supply channels and the distribution channels are being improved with the help of NREGA.

Meeting with Panchyat Officials re the implementation of the NREGA: Ms Premakumari, Panchyat Clerk and Mr CK Rajendran – Member of the Panchyat 

People registered under the NREGA

· Total population of the village 6942 and 1328 families (3342 men and 3600 women).  There are 712 persons from 463 households registered under NREGA (308 men and 404 women), among this figure comes 220 persons coming from individual households.  

· There is a total of 704 persons from the Dalit (scheduled caste) community living in the village. 242 persons are registered under the NREGA (100 men and 142 women)

· 7 persons with disabilities are also registered. Two persons who are hearing and speech impaired, 1 person is visually challenged and the remainders are physically challenged.

Projects undertaken under the NREGA

· There are three main projects undertaken under the NREGA.  Almost all the works are related to strengthening the irrigation supply channels.

· In one project that have spent Rs.96147/-. This amount is broken down to Rs. 94437/- (wages); Rs. 500 (photography); Rs. 750 (pandal in worksite for workers’ breaks). Rs. 450 (information boards).

· Under this work they have created 1021man days.  Average rate of pay for man days: First week Rs. 74 (455 persons), second week Rs. 68 (593 persons), third week Rs. 80 (264persons)

· 17 men and 56 women from Dalit communities and 7 men and 50 women from backward communities have participated in the work.

Payment of wages

· Mode of payment:  made 100% through cheque.

· Beneficiaries have opened their accounts in Canara Bank in Manur, 3kms from the village

Meeting with the Beneficiaries

· The team met with nearly 100 persons from the village who have participated in the NREGA scheme.

Issues identified

· It appeared that the people knew very little about worksite entitlements like place of rest during work, crèche facilities for the workers’ babies, safe drinking water facilities, and medical treatment in case of accidents and compensation entitlement in case of death during work.

· It was of major concern that the workers were not aware of the ‘measurement’ of their work even though they are working on a task basis and that payment for work is calculated on that measurement.  In short, the workers do not know how much they should be getting paid. 

· Many women have remained at home to look after their children as they are not aware of the ‘crèche entitlement’ They stated they would have definitely availed of these services if it had been brought to their attention.

· All the cheques issued by the Panchayat were bearer cheques and cashed by the Panchayat officials not by the beneficiaries themselves.  Payment was not made through their bank accounts and it effectively means that the Panchayat officials are paying the workers in cash.

· Some workers reported that they were not paid the correct amount as told by Panchayat officials Rs 62, Rs. 74 and Rs. 80

· The workers were not aware of the possibility of opening saving banks accounts in rural post offices within their own village. Panchayat officials are opposed to this suggestion on the grounds of practical difficulties.

· Work under the scheme in this village is supply driven rather than demand driven. 

Status of NREGA in Dindugul District, Tamil Nadu

Reddiarchatram Panchyat Union
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· The team visited Reddiarchatram Panchayat Union in Dindugul to monitor the implementation status of the NREGA

Meeting with Ms Meena, BDO Schemes

· According to Ms Meena a total of 12549 people have registered under NREGA and job cards have been issued for all of those who have registered 

· Out of theses 12549 persons, 5903 are men and 6446 are women. 

·  No details regarding persons with a disability were provided. 

· The team was not provided with any figures related to the total number of projects completed in Reddiarchatram Panchayat Union under the NREGA.  In  regard to current projects it was reported that there were 35 works under way costing an  estimated Rs.155.66 lakhs. Rs.77 lakhs out of the estimated total amount has already been spent.

· All the works undertaken concern water conservation and deepening the supply and distribution channels

· To date there have not been any action on Dalit land development issues.  Furthermore, no plans regarding Dalit land development have been included in the Shelf of Project for five years.  Therefore, it appears that no action  will be taken concerning Dalit lands for another 5 years.

· The scheme is underway in twenty-four villages.   Up until 23rd of September 2006, 45364 man-days have been created.  

· The BDO reported that wages are deposited into beneficiaries’ bank accounts directly.  No payment was made through saving accounts in post offices

· Regrettably there was no ‘public information’ about the scheme printed in Tamil

· According to the BDO no one registered directly with the Block District office.

· The  BDO official was not aware of the schedule of rates for the  various manual works.

· There were no detailed plans regarding the provision of work site facilities.  According to the BDO officer it is the responsibility of the Panchayat presidents to make these arrangements.

· The BDO officer was not aware of any accidents.

According to the BDO officer, no NREGA training days had been conducted for SHGs or CBOs
