Proposed Structure for Right to Food Campaign

Membership:- 

All local, state level or national organizations that would like to participate on a regular basis in the campaign should be asked to become members of the campaign.

Membership would involve the payment of a monthly membership fee ranging form Rs.10 to Rs.1000 per month. The amount could be decided by each individual organization itself depending on the capacity to pay. No conditions should be laid down about the amount that has to be paid.

General Body:-

The general body of the Campaign should consist of all organizations who decide to become members of the Campaign. The general body should meet at a national convention at least once in two years. Like the earlier convention at Bhopal, the convention could be mainly forums for exchange of views and formulation of broad ,future strategy for the coming two years.

Steering Committee :-

Each national level body that becomes a member of the campaign and decides to participate actively in it should nominate one representative to the steering committee of the Campaign. All members of the Campaign from a state should also be asked to send one or two representatives to the steering committee.

The steering committee should meet at least once very quarter and should decide on major campaign actions. 

Meetings of the steering committee should be open to members of the general body i.e. any member of the general body can attend the steering committee meeting if he/she wants to.

It would be the responsibility of each steering group member to consult the national body/members in the state that they represent on a regular basis and to give them regular feedback on decisions taken in the steering committee.

Secretariat:-

The steering committee should also elect from within itself a group of about 5 persons who can meet quickly and frequently and who are willing to devote a considerable amount of time to the campaign. The secretariat should be assisted by one (or more if we can afford it) whole timer, who would also act as convenor for the meetings. 

The secretariat should be based at a place that is convenient for the 5 members and whole timers of the secretariat.

One of the absolutely necessary functions of the Secretariat should be to circulate minutes of steering group and secretariat meetings to all member organizations.

Funds :-

The Campaign should depend primarily on its membership fees for running of its regular work. For programmes, special funds should be raised for each programme. The Campaign should avoid large institutional funding and should be transparent about its accounts.

Consensus decisions:-

The various forums of the campaign should try and reach consensus decisions and should resort to voting in absolutely unavoidable or crisis situations only.

27th August, 2005. prepared by Anuradha Talwar

