Materials Fraud in Manpasar Panchayat
In village Siri, Manpasar gram panchayat six works under the employment guarantee scheme were done, of which one related to soil conservation and canal restoration. A total of Rs 5.45 lakh – Rs 1.9 lakh of labour component and Rs 3.55 lakh under material component had been sanctioned for this work. The labourers had got a good rate; in fact all of them had been paid Rs 70 or more. But on the other hand, many irregularities in the materials component came to light. According to the existing bills, an expense of Rs 3.3 lakh had been incurred, whereas on inspecting the site and based on information from people who brought the materials, only Rs. 1.18 lakh had actually been spent.
Much compromise in the amount of materials used was also observed; almost double the amount of sand had been mixed and overinvoicing of bills was amply evident. Where Rs 400 for a trolley of stones was shown, only Rs 200 was actually given. Similarly, where Rs 1000 per trolley of sand was recorded, only Rs 600 was disbursed in reality. 
Such blatant discrepancies crept up in procurement of cement too – there were two bills on the same day (dated 10.4.2007); one showing a rate of Rs 171 and the other showing Rs 209. Is it possible for cement rates to vary by as much as Rs 38 on the same day?!

Thus a total discrepancy of Rs 2,11,720 was uncovered by the social audit. The resulting quality of work was so poor that the cement would just chip off on slightly scrapping it with a finger. What is the point of such constructions which will get washed away with one rain? If only the work had been properly completed and the right amount of material used, Siri village would now have an anicut ready by which the villagers and livestock could have truly benefitted…
Ration Cards Used as Basis; Not Job Cards
The NREGA specifies that every registered family will be given a job card based on which 100 days of employment will be provided. But in village Sarali, Manohar Thana tehsil, work is not being alloted on the basis of job cards, making a total mockery of the Act. 

Bangilal and Dhan Singh are father and son residing in village Sarali, Manpasar panchayat. Although the two hold separate ration cards for their respective households and have also been given two job cards under employment guarantee, their below poverty line (BPL) cards have the same serial number 74 written on them. So in spite of having two distinctly separate job cards, the serial number on these have been written as 74 (for Bansilal) and 74A (for Dhan Singh). The 100 days of minimum guarantee has been divided into 50-50 days each for the two households and it has clearly been written on top of their respective job cards – “this family will get only 50 days of employment in the financial year 2007-08”.  

No stones supplied but payment made!

A fake bill for Rs 83428 was made out in the name of Ramkishan son of Govind Ram Lodha who owns a tractor in village Mogyabeh, Banskheda gram panchayat of Manohar Thana block. Testifying to this, Ramkishan said he was not even aware money had been taken in his name and was shocked on hearing this. “My tractor has never been employed for transporting stones for any employment guarantee works,” he said. Other villagers from Mogyabeh Durgalal, Nauntilal and Jagdish Lodha said they had seen the tractor parked in Ramkishan’s house for a long time unused.
“Stolen” Check Dams

In Anwalheda village, many small pucca anicuts have supposedly been built between Jan 16th and April 15th 2007. but according to the records made available for the social audit, none of them clearly specify the name of the place where they have been built, required in order to identify and verify them.  Here, many kuccha checkdams have been built over the same canal. But in one year’s time many of the checkdams have been ‘stolen’! It emerged that the stones used in the checkdams had been lifted and transported with tractors to other worksites!

“Not Even One Boulder Arrived”
In Khakhra Lodhan village, Anwalheda gram panchayat, at a charagah medbandhi and tree planting worksite (Unit code MTN 40/1418, Muster roll no:4, period  16th June to 30th December 2007), the entire work was done by just digging soil but according to the measurement book (MB) and other bills, 207 trolleys of boulders had been delivered for this work. According to labourers who worked on this site, they had not used stones anywhere in the construction and not seen a single boulder on the site. Thus a total amount of Rs 82,800 of irregularities was uncovered in this worksite. 

“Job Cards Racket – Rates from Rs 70 to Rs 500 Charged”
The sarpanch and sachiv of Banskhedi panchayat, Manohar thana block have been charging various amounts from people to make job cards, while the NREGA clearly states these are to be made free of cost. The following people belonging to this panchayat have been swindled in this manner:

	Sl.No
	Name
	Name of Village
	Amount taken for making job card

	1- 
	Ramesh Chand
	Punyakhedi 
	400@&

	2- 
	Kishanlal
	Punyakhedi
	100@&

	3- 
	Sunita Bai
	Punyakhedi
	70@&

	4- 
	Iliyas Khan
	Punyakhedi
	300@&

	5- 
	Sanjay
	Punyakhedi
	70@&

	6- 
	Abdul Majid
	Punyakhedi
	500@&

	7- 
	Habib
	Punyakhedi
	500@&

	8- 
	Sharif
	Punyakhedi
	500@&

	9- 
	Mausam Khan
	Punyakhedi
	250@&

	10- 
	Insaf
	Punyakhedi
	300@&

	11- 
	Mehrabi Bai
	Punyakhedi
	300@&

	12- 
	Aziz Khan
	Punyakhedi
	500@&

	13- 
	Guddi Bai
	Punyakhedi
	500@&


People told the social audit team that they had to sell wheat for paying the sarpanch and sachiv and that they did not even spare those in the BPL category.
Caste Discrimination in Government Works – Dalits not given Job Cards

· Babulal Dhobi belongs to the SC community and is a resident of Punyakhedi village. Despite making repeated applications to the sarpanch and sachiv, his job card has not been made till date. He alleged that he was asked to pay Rs 500 to make it. 
· Similarly, another dalit family in the same village has not yet got a job card. 26-year old Ramswaroop Dhobi lives with his wife and two small children. Despite repeated requests their job card has not been made. Another resident of Punyakhedi Suresh Kumar lives with three other family members has been discriminated against. An amount of Rs 1000 was asked for making the job card. They havent got one till date.
· Another dalit resident of Punyakhedi, Devlal (son of Pannalal Chamar) alleged that the sarpanch and sachiv were not making job cards and demanding Rs 1000 for the same. His is a 5-member household.

· When Bhanwarlal Dhobi, resident of Punyakhedi went to ask for work with the job card in his son Rameshchand’s name, the sarpanch took the job card from him and kept it with him. He didn’t return it for 2 months and only after extorting Rs 400 from Bhanwarlal, he returned it. Rameshchand (job card no:146319) was shown on the musterroll number 147978, wheras he had never gone on the site to work.
Dead People on Muster Rolls
A group of people from Bakani, another block in Jhalawar district, who had come to participate in the social audit public hearing also presented the situation of NREGS works in their panchayat with concrete proofs. Although this block had not been taken up for social audit by the Abhiyan, the villagers belonging to Borband panchayat here led by the ex-sarpanch Motilal Tanwar had taken their own initiative and applied for muster rolls through the Right to Information Act. The findings were startling – five people of Borband panchayat who had been long dead had crept up in various muster rolls relating to NREGA works in the month of August 2007. They were – Nani Bai (wife of Jaganlal Gurjar), Bhuri Bai (wife of Devji), Shankarlal (son of Shrilal Tanwar), Gendi Bai (wife of Shankarlal) and Chitalal (son of Bhanwarlal). While Nani Bai and Bhuri Bai  were shown on MR No: 178983 as having worked for 7 days each in Harnavda Khurd village, Shankarlal and Gendi Bai were supposed to have worked in Khadiya village for 13 days each. Chitalal was shown on MR no: 177586 as having worked for 13 days at a worksite in Rampuriya Khurd. In all the payments made to these five dead people totalled to Rs 3869. A relative of one of the dead had also come for the jan sunwai with a copy of the land mutation record; a concrete proof to his death. In the  same panchayat, many discrepancies in muster rolls were unearthed by the panchayat residents – there were women married and now living in Madhya Pradesh, villagers who had migrated to Kota and even a 12 year old school boy who were shown on the muster rolls!!
