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About the FOCUS Report

Abstract of the Report

Focus On Children Under Six (FOCUS) is an action-oriented report on the wellbeing and rights of Indian children under the age of six years.  It argues that child care is a social responsibility, and makes a case for universal child development services.
The report draws on a detailed survey – the “FOCUS survey” - of the Integrated Child Development Services (ICDS), the only major national programme addressed to children under six.  The findings show that ICDS can make a big difference to the lives of children, provided that this programme receives the attention and support it deserves.  Following on this, there is a special focus on “universalization with quality” as the core objective of a plan of action for ICDS.
The report also covers a wide range of related issues, such as maternity entitlements, social exclusion, the politics of child rights, the concerns of anganwadi workers, alternative views of pre-school education, Supreme Court orders on ICDS, and Tamil Nadu’s pioneering work in the field of child development, among many others.  More than 60 specific topics are discussed in concise “boxes” contributed by different authors.

FOCUS draws on two years of sustained reflection and dialogue among individuals and organisations committed to the rights of children under six.  The report is written in an accessible style and ends with wide-ranging ideas for action. 
The FOCUS Survey
The FOCUS survey was conducted in May-June 2004 in six states: Chhattisgarh, Himachal Pradesh, Maharashtra, Rajasthan, Tamil Nadu and Uttar Pradesh.  It involved unannounced visits to 200 randomly-selected anganwadis and detailed interviews with 500 mothers with at least one child under six, enrolled at the local anganwadi.
The FOCUS survey points to startling contrasts in the effectiveness of ICDS between different states (see page 2).  At one end of the spectrum, Tamil Nadu is doing very well: anganwadis are open throughout the year, nutritious food is available there every day, regular health services are also provided, and even the pre-school education programme is in good shape.  At the other end, a day in the life of a typical anganwadi in Uttar Pradesh is little more than a brief ritual, involving the distribution of a bland, monotonous “ready-to-eat” mixture (called panjiri) to the children and some hasty filling – or fudging – of registers.  Between these two extremes, there are many shades of achievement and failure in different states.

The important point to note is not just that these contrasts exist, but also that they reflect what has been done in different states to make ICDS work.  Like children themselves, ICDS appears to thrive where it receives attention and care: adequate resources, regular training, proper facilities, close monitoring, imaginative planning, and responsible administration (e.g. regularity in food supply and salary payments), among other enabling factors.  Where these enabling conditions are missing, anganwadis are not doing so well.  Creating these conditions for the success of ICDS is largely a matter of political choice.

FOCUS Survey 2004: Selected Findings
	
	Tamil Nadu
	Uttar Pradesh
	FOCUS statesa

	Proportion (%) of sample mothers who reported that:

The local anganwadi (AWC) opens regularly

Supplementary nutrition is provided at the AWC

Food distribution is “regular”b
The child gets a “full meal” at the anganwadib
Their child attends regularly

Their child is regularly weighed at the anganwadi
Pre-school education takes place at the anganwadi
ICDS is “important” for their child’s welfare
	100

93
100

100
86

87

89

95
	87

94
54

32
57

40

36

59
	94

94
83

68
63

64

47

72

	Proportion (%) of anganwadis where:c
Overall functioning is rated as “poor” or “very poor” by the survey team

Supplementary food was not being provided at the time of the survey

Effectiveness of child immunization is “low” or “very low”
	13

0

12
	42

25

44
	35

10

25

	Proportion (%) of anganwadis that have:

Own building

Kitchen

Medicine kit
	88

85

81
	n/a

n/a

n/a
	33

38

33

	Proportion (%) of anganwadi workers who:
Have been mobilised for non-ICDS duties during last six months     79
Face problems in procuring AWC equipment on time                        64
Have not been paid during last 30 days                                               60
Have to maintain more than 12 registers                                             39
Did not receive any pre-service training                                              25


a Chhattisgarh, Himachal Pradesh, Maharashtra, Rajasthan, Tamil Nadu, Uttar Pradesh.
b Base: Mothers who reported that SNP was provided at the local anganwadi.

c Based on the overall assessment of the survey team, after an unannounced visit to the anganwadi and detailed interviews with mothers.

