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Press Note on 30th July 2007

Trends emerging from the on going Social Audit 

The on going Social Audit in Villupuram is revealing some important facts about the implementation of NREGA in the district. For the most part, wage seekers said that they were very happy with the program- people are receiving timely wages and have new work opportunities. Access to regular wages has had a significant impact on people’s lives. In Poiarasur Gram Panchayat one wage seeker told the auditors that the wages from the scheme have been a welcome relief for her family. She will use her new found income to ensure that her pregnant daughter has a safe delivery as well as to assist her son in his studies. 

Trends emerging from the social audit also highlight some of the challenges with implementing the scheme. The most regularly aired problem is with the job card. In most of the 25 Gram Panchayats where the social audit is taking place, auditors have reported that the job cards were handed over to the job card holder’s families only a few days before the social audit. In some Panchayats, wage seekers told the social auditors that the job cards had been lying with the Panchayat offices since February 2006. Furthermore, the job cards are not being filled accurately. In many instances, information noted in the job card did not match information in the muster rolls. Inaccuracies were also identified in job card numbers. In Poiarsur for instance, 31 job cards had the same numbers. 
Worksite facilities are another problem. It is mandatory under NREGA that facilities such as crèche, drinking water, shade and medicines are provided at all worksites. However, the social auditors found that the facilities had either not been provided or hastily set up just in time for the social audit! In fact in Thiranavalur block some women complained that they had been asked not to bring their children to the worksites. Another important finding from the social audit is that there are some serious irregularities in the muster rolls. In Vanampattu Gram Panchayat for instance, Laxmi Mani- a wage seeker who had worked on only one work site- found that her name appeared for a reported 37 days of work on two projects that she had never participated in!
Levels of awareness especially of the demand driven aspect of the scheme appear to be relatively low. For instance, none of the wage seekers were aware that they have the right to demand work. This has manifested itself in several ways. In most blocks, work is offered to wage seekers on a rotational basis usually determined by caste. This compromises the demand driven aspect of the scheme. Another outcome of the lack of awareness is that in some Panchayats husbands and wives holding the same job card have been prevented from working simultaneously on work sites whereas this is allowed under the scheme guidelines.  
The social auditors are now busy collecting testimonials, drawing up grievance lists and collecting more information on the implementation of the NREGA in Villupurum. The social audit will conclude on August 1st with Gram Sabhas across the 25 Gram Panchayats. A district level meeting will be held on August 2nd in Villapuram. 
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