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REPORT OF SOCIAL AUDIT OF NILABADI GRAM PANCHYAT

Nilabadi Gram Panchayat comes under the Bandhguon block of Koraput district. The entire GP has nine villages and has about 949 House Holds. Main demographic details of the said GP are
· Total Number of House Holds
 : 949

· S.T House Holds                      
: 584

· S.C House Hold

          
: 159
· OBC House Hold                      
: 206

· HH With Woman As Head        
: 36

· Total population                        
: 3449 

A process of social Audit started from 22st January 2008 with the help of some trained volunteers hailing from different districts of Orissa and was culminated on 2nd February 2008 the day when the social audit was organized. The volunteers undertook a house hold survey of all the villages of the Panchayat. The main objective behind this survey is to collect information at the same time create awareness among the villagers. It also helped to find out problems and prospects under NREGA.

The volunteers sensitize the villagers on various aspects of NREGS through various processes like organizing village meetings, distributing leaflets also singing songs and slogans.  The process of sensitization not only helped the villagers to have better understanding on NREGA but also help to build up an environment for the Public Hearing.

Finally, all these efforts of the volunteers showed a result by way of registering 85 numbers of house hold under NREGA.  

For the said social audit three recently completed works were taken up for verification. In this regard, at first the documents were collected from the gram Panchayat and after consolidation, the verification exercise was started just to know the functioning of NREGA. The report was prepared on the basis of the details given by the beneficiaries, villagers, observation of the volunteers and was subsequently shared during the social audit meeting which was organized on 2nd February 2008. 
Social Audit Process in Nilabadi Panchayat
NILABADI SOCIAL AUDIT

DATE: 2ND  FEBURY 2008

VENUE: AGNI GANAGAMA MANDAP, NILABADI

The Social Audit organized in Agnigangama Mandap in Nilabadi in the presence of BDO, PEO, Panchayat Secretary, Sarpanch, journalist Mr. Sudhakar Pattnaik, Bidut Mohanty of SPREAD, Sharanya Nayak (AAI) and representatives of local NGOs. About four hundred villagers of the GP had participated in the meeting who gave valuable information about the actual working of NREGA in their Panchayat. The social audit meeting was organized to communicate all the findings of the team and sensitize the villagers on the legal provision of NREGA like provisions related to registration, work demand, unemployment allowance, worksite facilities during the process of house hold survey and village meetings. 
NREGA STATUS IN NILABADI AND THE ACHIEVEMENT OF TEAM
Before going through analysis of the entire process of implementation of NREGS in Nilabadi GP the following achievement of the Social audit team in the registration must be mentioned as it is the sub structure over which implementation of NREGS is based. Comprehensive summary data of the Nilabadi GP (as on 1st February) and the achievement of the team is presented below.

	TOTAL HOUSE HOLD
	TOTAL

REGISTERATION
	ISSUE OF JOB CARD
	NUMBER OF HH APPLIED BY TEAM’S INTERVATION

	949
	864
	679
	85
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STATUS OF REGISTERATION IN THE GP


The social Audit team found during the HH survey that the legal procedure of registration has never been followed. Most of the HH were not aware of the provision that they have to register their HH and get the job card. The Panchayat officials, by their own effort, have registered the names of the workers and have given the job cards. There was no special drive to make the people aware. 
The social audit team went to the field with an open mind aiming to get actual feed back based on the feedback of the beneficiaries of NREGA. The following table is compiled on the basis of feed back from the workers.

NREGA IN NILABADI
	ACTIVITIES
	POSITIVE SIDE
	DEFICENCY

	PEOPLE’S PARTICIPATION IN THE PROCESS OF IMPLEMENTATION OF NREGS
	
	1) The team found lack of involvement of people in the process of implementation of NREGS which should be done through Palli Sabha.

2) Palli Sabha has not made people aware of the process of Registration/ issue of job card.

3) The vigilance committee and appointment of VLL is done by few influential persons. 



	REGISTRATION OF HOUSE HOLDS
	
	1) No effort has been made by the Panchayat to spread awareness of the process of registration under NREGS.

2) The legal process of registration has never been followed.
3) Registration form was not available in Panchayat Office.



	JOB CARD
	Some job card holders have got employment after getting  job card

	1) Cases of fake entries in the job cards were found. Even some workers have never applied for job. But there are entries in their job cards. 
2) Job card actually handed over to the beneficiaries well after it was issued as per the official records. For example the issue date in many job cards is mentioned as 6/2/06. The cards were actually given on November 2006. 

3) Cases of inflated entries were detected. More days entered in the job card then actual days of work.

4) No photograph and job slip in the cards provided.
 

	RECEIPT OF WORK APPLICATION & PROVIDING EMPLOYMENT
	
	1) Workers are not aware of the procedure of applying for Job and no effort was made by the Panchayat on this direction

2) B1 form is not available in the Panchayat Office.
3) Workers have complained that staffs have refused to accept the application for job when some worker applied for job in plain paper.

4) Receipt of work application has never been issued.

(No HH has got full 100 days of work even after implementation of NREGS since last two years )


	PAYMENT OF WAGE & OBSERVATIONS  IN MR VERIFICATION 
	
	1) Wage is not paid in time. Some workers have not received wage even after six months of work.
2) Most of the workers have got minimum wage as prescribed by law.

3) Women workers have got less wage then male workers.
4) Some workers have not received their full dues till date.

5) false entries were detected in MR they may be summarized in following points

· Difference between MR and labour statement on days of work and wage paid.

· Thumb impression other then the original worker.

· Thumb impression of unknown person in the name of workers who have never worked.

· No mention in MR on some workers who have actually worked in the worksite.

	WORK SITE  FACILITY 
	
	1) No rest facilities were available in the work site.

2) No provision of drinking water was available in the work site.

3) Workers have complained that they were not paid money though they produced the bills of medicines purchased.

4) No provision of taking care for children was made. So some women could not participle in the work.  

Note: Mr. Batra kajiYana has given affidavit stating the problem mentioned above.


	TRANSPARENCY IN NREGA



	DISPLAY BOARD
	Display Board were found near the completed work places 
	1) Small display board.

2) No mention on total wage paid, dates and sanctioned amount.

3) People were not aware of the purpose of display board.

4) Case of wrong information in the display board detected. The minimum wage mentioned in the display board is Rs52.50/-. The estimate of same work says that the minimum wage is Rs55/- per day.



	VIGILANCE AND MONITORING COMMITTEE
	Unlike other Panchayats , a vigilance committee was formed
	Vigilance and monitoring committee exists only in pen and paper. The team found that the villagers were unaware of existence of such committee. The members of such committee were unaware of their duties.


THREE RECENTLY COMPLETED PROJECTS
During the social Audit process, 3 completed work site had taken to conduct social Audit. After collecting of the cash records and secondary Data from Panchayat, social audit Team member and by the help of local youth, the process started.

First of all the given muster roll were consolidated and after that verified with the actual beneficiary, basing on their statement the labor component was analyzed. All the provided records were analyzed and again verified with the beneficiaries. When all the documents including muster roll were completely analyzed. A final report has been prepared to present in the public hearing with the active participation of the beneficiaries and other dignitaries present.

NREGA in NILABADI:

In Nilabadi Gram Panchayat 12 works has been initiated till date under NREGA in the financial year 06-07 & 7-08. Out of them 3 works were started in the financial year 06-07 and 9 were initiated in the financial year 07-08 .The details of the projects under NREGA are stated below:

Financial Year 2006-07

1) Village                         : Chakapodu

     Work                           :  Field Channel

     Estimated Amount      : Rs 1, 00,000/- 

2) Village                         : Kulumi Guda

     Work                           : Improvement of road from PWD road to Kulmiguda

     Estimated Amount      : Rs 1, 69,000/- 

3) Village                        : Dandabadi

     Work                           : Improvement of road from PWD road to Dandabadi

     Estimated Amount      : Rs 1, 00,000/- 

Financial Year 2007-08
1) Village                         : Dandabadi

     Work                           :  NA

     Estimated Amount      : Rs 1, 00,000/-                                      
2)  Village                         : Jayaguda

     Work                           :  Field Channel

     Estimated Amount      : Rs 1, 50,000/-

3) Village                         : Jayaguda

     Work                           :  CC Road

     Estimated Amount      : Rs 1, 00,000/-

4) Village                         :  Gadabalsa

     Work                           :  CC Road

     Estimated Amount      : Rs 1, 00,000/-

5) Village                         : Chakapodhu

     Work                           :  Field Channel

     Estimated Amount      : Rs 1, 50,000/-

6) Village                         : Gumura

     Work                           :  CC Road

     Estimated Amount      : Rs 10,500/-

7) Village                         : Nilabadi

     Work                           :  Farm Pond

     Estimated Amount      : Rs 50,000/-

8) Village                         : Chakapodhu

     Work                           :  Farm Pond

     Estimated Amount      : Rs 50,000/-

9) Village                         :  Gumuda

     Work                           :  Farm Pond

     Estimated Amount      : Rs 50,000/-

PROJECT - 1

CONSTRUCTION OF FIELD CHANNEL AT CHEKAPADHU
Name of the work
: Construction of Field Channel at Chekapadhu
Beneficiaries from
: Chekapadhu village  

Work code
: 2411006011/wc.w.h.s.5879

VLL                                                 
 : Pidika Malia

Total Estimate
: Rs100000/-

Financial Year 
: 2006-07 

Work started
: 16.06.06
Work completed
: 09.08.06
Total No 0f Labour
: 51 (As per MR)
Total Man Days 
: 753 (As per MR)
Total Wage
: Rs41, 735/- (As per MR)

	Plan and Estimate

(In Rupees)
	Record / Bills and Vouchers

                      (In Rupees)
	Reality

                          (In Rupees)

	Earth work

CC using metal

CC using chips

Concrete work

Board, drinking water, shed, first aid

………………………..

Extract:

Labor component

a. Unskilled

b. Skilled, S/S 

Material component 
	2982

79040

9960

4914

3104

…………

38610

1845

59575


	Wage payment

Board

Cement 240 bags

EGB for cement

Royalty 

Transport for material


	41735

1500

45360

720

5152

5843
	Wage payment

Board

Cement

EGB for cement

Royalty

Transport of material
	11180

Not sure

Not sure

Not sure

5152

Not sure

	Total 
	1,00,000
	   Total                              
	1,00,310


	Total
	16332


Plan & Estimate Vs Actual 
	Number of laborers /   Man-days created
	         Wage of labor 
	      Material used 

(Total cost – paid to labor) 

	According to plan & estimate
	As per muster Roll
	According to plan & estimate
	As per muster Roll
	According to plan & estimate
	Actually

	25/ 727
	51/753
	40425
	41735
	59575
	58265


Muster Roll Verification:
According to muster roll 51 no of laborers are being employed on that particular work and the laborers are from Chekapedu village. The volunteers were able to interact with all the laborers and their family members during the process of verification, who have worked in the said work as figured in the MR. 
As mentioned earlier, the social audit team found many false entries in the MR. Many workers have not worked at all and were never paid and some workers have worked less days then shown in the MR and were paid less. Basic information of 51 labor interacted:

1. Total no of labor employed on work    :         51 person

                   (According to muster roll)

2.   Actually  worked  out  of  51              :        25 person   

          (Basing on labor statement)

3. Actually  not worked out of 51              :       26  person

              (Basing on labor statement
The following table shows details of the workers statement is presented in tabular form
	Labour Statement
	Numbers  
	Man days As Per MR
	Wage Paid As Per MR
	Man days As Per Labor Statement
	Wage As Per Labor Statement
	Difference In Man Days
	Difference  in Wage

	Worked
	25
	363
	20285
	266
	11180
	487
	30555

	Not Worked
	26
	390
	21450
	0
	0
	
	

	TOTAL
	51
	753
	41735
	266
	11180
	
	


On the basis of the above information, we can get a clear picture of actual man days and wage paid and it would give us a clear picture of possible irregularity. The findings can also be summarized as per the table below
EXTENT OF POSSIBLE IRRGULARITY
	Particular
	According to muster roll
	 Labor statement
	Out comes in percentage



	
	
	Actual Worked
	Not worked
	

	Man-days created  for 51 laborer
( out of which only 25 have worked and rest 26 has not worked, based on their statement)
	753
	266
	487
	· Man days actual created

    266 ÷  753 × 100 = 35.32%

· Man days not created

      100-35.32 = 64.68%

	Payment of wage to the 51 laborer 

( out of which only 25 have worked and rest 26 has not worked, based on their statement)
	Rs41735/-
	Rs 11180/-
	Rs30555/-
	· Actual wage payment made

11180÷ 41735 ×100 = 26.78%

· Payment not made

100-26.78 = 73.22%

	Remarks
     
	1- On man-days creation  :

In fact, only 35.32% man days has been created on this work because only 266 days have been worked by the laborer basing on the statement which was recorded from the labor. Rest 64.68 % man days creation has not created

2- On payment of wage  : 

According to the statement of the labor, 25 people have worked on that work and received only Rs.11180/- as wage, which is only 26.78% of the total wage mentioned in the muster roll in the name of the labor. The Rest 73.22% has not paid, directly or indirectly to the said labor.


Time and place of wage payment:

The workers have been paid in the worksite itself but the workers have told that the wages are paid by the middlemen.

Payment for tools and implements:

The workers have not been paid for using their personal tools and implements. All the findings were supported by the villagers present in the social audit meeting. It should be noted that the findings of the team is based on the process of muster roll verification and verification of records.

Discrepancies in the MR
· There is no match between, what has mentioned in the muster roll and the statement of the labor and job card as well.

· The signature/ thumb impression of some labourers mentioned in the muster roll is fake. 

· The Signature of Ward member in MR is also fake 

These are some of the examples of defects found in the MR and job card verifications. This proves that there is large scale irregularity in this said work.
To justify all the discrepancies mentioned above, the volunteers have collected evidence which was supported by the villagers who openly admitted that in the public hearing.

DETAILS OF THE AFFIDAVITS COLLECTED
	Problem
	SL
	NAME
	JOB CARD   NUMBER
	CONCERNED MR
	 Additional Remark

	Not worked and false entry in Muster roll. The signature / Thumb Impression is forged
	1
	Madangi Male
	9093
	036056
	No Remark

	
	2
	Dakapi Sabtri
	9071
	036056
	

	
	3
	Smt Arnapurna
	9166
	036056
	

	
	4
	Ramchandra Sahukar
	9236
	036056
	He is a literate person. Thumb Impression in MR

	
	5
	Smt Laxmi Pidika
	9143
	036158
	Some corrections Made in MR

	
	7
	Smt Kadrika Tikal
	9186
	036056
	His Husband had worked and paid @Rs40/- per day

	
	8
	Adadi Ganga
	9159
	036159
	No Remark

	
	9
	Pidika Baisnab
	9240
	036041
	

	
	10
	Pidika Tulsi
	9240
	063056
	

	The signature of ward member is forged
	1
	Pidika Palaya
	NA
	036056

036158

036159
	


Work site facilities

There was no provision of Drinking water, Rest shed, First Aid, Crèche though money was taken for the said items. Two workers named as Batru Kajiana and Kadra Kajiana had testified also gave their affidavits and the fact was supported by the villagers present in the social audit meeting.  
Transparency 
Board: the board for the said work was constructed after the completion of work.

Vigilance and monitoring committee: The team found that the members of the committee were unaware of their duties. No effort was made by the Panchayat in this direction.

Muster roll in work place: Muster roll was not present in the work place.

All these findings puts a question mark on the transparency of the work in question. The same fact was supported by the villagers present in the social audit meeting. 
PROJECT - 2

CONSTRUCTION OF ROAD FROM PWD ROAD TO GULMIGUDA
. 

Name of the work
: Construction of Road from PWD Road to Gulmiguda
Beneficiaries from
: Gulmiguda, Narlabani
Implementing agency
: Gram Panchayat

VLL
: Ulaka Penta

Total Estimate
: Rs169000/-

Sanctioned Amount
: Rs169000/-
Financial Year 
: 2006-07 

Work started
: 31.06.06(As per CR)
Work completed
: 09.08.06 (As per CR)
Total No 0f Labour
: 49(As per MR)

Total Man Days 
: 588 (As per MR)

Total Wage
: 32, 340/- (As per MR)

	Plan and Estimate

                                         (In Rupees)
	Record / Bills and Vouchers

                      (In Rupees)
	Reality
                          (In Rupees)

	Earth work

CC using metal

CC using chips

Board, drinking water, shed, first aid & contingency 

………………………..

Extract:

Labor component

Unskilled

Skilled 

Material component 

Cement

40 mm HBG metal

12 mm chips

Mortar sand

Other expenses


	2615

89888

74332

2165

…………

65395

2700

82898

5250

2616

4988

5153
	Wage (One Pakhwada)

TC cost of cement

Metal and sand

Cement

Cost of EGM of cement

Royalty
Other expenses
	32340

4950

7609

83538

1326

4267

33486
	Wage payment

(One Pakhwada)

Board

Cement

EGB for cement

Royalty

Transport of material
	10400
Not sure

Not sure

Not sure

4267

Not sure

	Total 
	1,69,000
	   Total                              
	Notsure


	Total
	Not sure


Special Note: Unfortunately the team was provided one Muster Roll (From 2.7.06 to 14.7.06) and the case records clearly indicate that the work done involves more then one pakhwada. So the team cannot ascertain the wage component of the said work as per records. Thus the amount of misappropriation (wage component) in reality is not conclusive. The entire analysis of the said work is based on analysis of one muster roll.
Differences in plan & estimate Vs Record
	      Man-days created
	         Wage of labor 
	      Material used 

(Total cost – paid to labor) 

	Sanctioned
	Actually created basing on muster roll
	According  to Plan & estimate/Sanctioned
	According to muster roll 

(actual paid)
	According to Plan & estimate/Sanctioned
	Actually

	1225
	588
	Rs68095/-
	Rs32340/-
	Rs100905/-
	Rs136660/-


Muster Roll Verification:
According to muster roll, 49 laborers are being employed on the project. All the laborers are from Gulmiguda and Narlabani village. 
Details

The detail data of the 49 worker are discussed below 
1. Total no of labor employed on work  

  :         49 person

              (According to muster roll)

2.   Actually  worked  out  of  49
    
               :       27 person   

       (Basing on labor statement)

3. Actually  not worked out of 49                             :        22  person

   (Basing on labor statement) 
Muster roll and Labour statement
	Labour Statement


	Number of workers
	Man days As Per MR

	Wage Paid As Per MR
	Man days As Per Labour Statement
	Wage As Per Labour Statement
	Difference In Man Days
	Difference Wage

	Worked
	27
	324
	17820
	315
	10400
	273
	21920

	Not Worked
	22
	264
	14520
	0
	0
	
	

	TOTAL
	49
	588
	32340
	315
	10400
	
	


On the basis of the above information, we can get a clear picture of actual man days and wage paid and it would give us a clear picture of possible irregularity. The findings can also be summarized as per the table below
EXTENT OF POSSIBLE IRRGULARITY

	Particular
	According to muster roll
	 Labor statement
	Out comes in percentage



	
	
	Actual Worked
	Not worked
	

	Man-days created  for 49 laborer

(out of  which only 27 have worked and rest 22 has not worked, based on their statement)
	588
	315
	273
	· Man days actual created

   315 ÷  588 × 100 = 53.57%

· Man days not created

      100-53.57 = 46.43%

	Payment of wage to the 49 laborer 

( N.B- out of which only 27 have worked and rest 22 has not worked, based on their statement)
	Rs32340/-
	Rs 10400/-
	Rs21940/-
	· Actual wage payment made

10400÷ 32340 ×100 = 32.15%

· Payment not made

100-32.15 = 67.85%



	Remark     
	1. On man-days creation  :

In fact, only 53.57% man days has been created on this work because only 315 days have been worked by the laborer basing on the statement which was recorded from the labor. Rest 46.43 % man days creation has not created. 

2. On payment of wage  : 

According to the statement of the labor, 27  people have worked on that work and received only Rs.10400/- as wage, which is only 32.15% of the total wage mentioned in the muster roll in the name of the labor. The Rest 67.85% has not paid, directly or indirectly to the said labor.


Time and place of wage payment:

The workers have been paid in the worksite itself but the workers have told that the wages are paid by the middlemen.

Payment for tools and implements:

The workers have not been paid for using their personal tools and implements.

Details:

· There is no match between, what has mentioned in the muster roll and the statement of the labor and job card as well.

· The signature/ thumb impression of some labourers mentioned in the muster roll is fake. 

DETAILS OF THE AFFIDAVITS COLLECTED

	Problem
	SL
	NAME
	JOB CARD   NUMBER
	CONCERNED MR
	Additional Remark

	Not worked and false entry in Muster roll. The signature / Thumb Impression is forged
	1
	Pidika Narayan
	10903
	036049
	Even no other family member worked

	
	2
	Kadraka Trinath
	10906
	036049
	

	
	3
	Pidrika Parvati
	10958
	036049
	Even no other family member worked

	
	4
	Eddla Lachaya
	NA
	036048
	Not mentioned in job card

	
	5
	Gedela Gangulu
	NA
	036048
	Not mentioned in job card

	
	7
	Annapurna Meher
	NA
	036048
	Not mentioned in job card

	
	8
	Bada Sitama
	NA
	036048
	Not mentioned in job card

	
	9
	Bada Gumpha Swami
	NA
	036048
	Not mentioned in job card

	
	10
	Eddla Makaya
	NA
	036048
	Not mentioned in job card

	
	11
	Rayala Aitiya
	NA
	036048
	Not mentioned in job card

	Worked and paid but more money withdrawn in their name by mentioning more days in MR


	1
	Pidika pentama


	11023
	036049
	Worked for 12 days and got @40

	
	2
	Budhi Pidika
	10878
	036048
	Worked for 12 days and got @40

	
	3
	Pidika Appa Rao
	11018
	036049
	Worked for 12 days and got @40

	
	4
	Kadrika 
	
	
	


Work site facilities

There was no provision of Drinking water, Rest shed, First Aid, Crèche though money was taken for the said items. Three workers named as Huika Lachma , G.Sureya, Kamalu Mandigi had given proof of it through their affidavits. As per the affidavit, the many women didn’t participate in the work due to lack of crèche facility. The fact was supported by the villagers present in the social audit meeting.  
Transparency 

Board: The board for the said work was constructed before the commencement of work.

Vigilance and monitoring committee: The team found that the members of the committee were unaware of their duties. Even they were not aware of the fact that their signatures and thumb impression had already been taken.

Muster roll in work place: Muster roll was not present in the work place.

All these findings puts a question mark on the transparency of the project in question. The same fact was supported by the villagers present in the social audit meeting. 
PROJECT - 3

CONSTRUCTION OF ROAD FROM PWD ROAD TO DANDABADI

. 

Name of the work
: Construction of Road from PWD Road to Dandabadi
Beneficiaries from
: Dandabadi, Chekapada  

Implementing agency
: Gram Panchayat

VLL
: Pidika Kia
Work No
: 2411006011/RC-Cement concrete/4591

Total Estimate
: Rs1,00,000/-

Sanctioned Amount
: Rs169000/-

Financial Year 
: 2006-07 

Work started
: 02.11.06

Work completed
: 04.12.06

Total No 0f Labor
: 21(As per MR)
Total Man Days 
: 280 (As per MR)
Total Wage
: 6,710/- (As per MR)
	Plan and Estimate

                                         (In Rupees)
	Record / Bills and Vouchers

                      (In Rupees)
	Reality

                     (In Rupees)

	RCC using 12 mm HG chips


Labour for cutting, binding


Rod
42000

Rigid and smooth centering and shuttering for RCC slab

 Board sheet, royalty, drinking water , first aid
	45200


1,00,000

2730

42000

7115

2955


	Labour payment

VLL

TC Board

Binding wire

Cement

Rod

Royalty


	16710

4593

1500

640

26460

49504

593
	Wage 

VLL

TC board

Binding wire

Cement

Rod

Royalty 
	Not sure
Not sure

Not sure 

Not sure

Not sure

Not sure

593

	Total
	1,00,000
	Total
	1,00,000
	Total
	Not sure


Note: The team did not ascertain the exact amount paid to the laborer as case of outside worker (Name not mentioned in the MR) found. This does not mean that no irregularity was done in wage payment. The following presentation would prove the irregularities.
Facts on numbers of workers
The team found that 18 workers have worked in the said work though the MR shows that 21 workers have worked.

Out of 21 workers as mentioned in the MR

· One worker never existed (Pidika Gunda, MR no-036163)

· Two workers did not work at all. 
· One worker was dead in the time of work (Pidika Daguru)   

· One worker has worked but no mention about him in MR(Pidika Satyam, worked for 12 days and paid Rs480/-)
Plan and Estimate Vs Actual
	      Man-days created
	         Wage of labor 
	      Material used 

(Total cost – paid to labor) 

	Sanctioned
	Actually created basing on muster roll
	According  to proposed estimate/Sanctioned
	According to muster roll 

(actual paid)
	According to proposed estimate/Sanctioned
	Actually

	298
	280
	Rs17620/-
	Rs16710/-
	Rs82380/-
	Rs83290/-


Findings of the team on analysis of muster roll
 After consolidation of muster roll, to have an understanding about the ground realities. The volunteers started their operation in the field just to cross check and to verify. According to muster roll 21 numbers  of laborers are being employed on that particular work. Most of the laborers are from Dandabadi and  Chekapada villages. The discrepanries observed in the muster Roll are mentioned below.
Discrepancies detected by the team during MR verification
· There is no match between, what has mentioned in the muster roll and the statement of the labor and job card as well.

· The signature/ thumb impression of some laborers mentioned in the muster roll is fake. 

· Name of a dead person (Pidika Daguru) who was included in the muster roll (No-036041). It should be noted that the person was dead at the time of work. Her wife Pidika Kunalu (Job card no-8663) has given an affidavit regarding this fact.

· Nothing mentioned in the Muster Roll about a worker who has worked.
· Rs 40 was paid to male workers and Rs 30 was paid to female workers.

These are some of the examples of defects found in the MR and job card verifications. This proves that there is large scale irregularity in this said work. To justify all the discrepancies mentioned above, the social volunteers have sufficient evidence they have collected affidavits of the following persons and some of them openly admitted them in the public hearing.

DETAILS OF THE AFFIDAVITS COLLECTED

	Problem
	SL
	NAME
	JOB CARD   NUMBER
	CONCERNED MR
	Additional Remark

	Not worked and false entry in Muster roll. The signature / Thumb Impression is forged


	1
	Hidiko Pati
	8630
	036041
	15 days and Rs825 in MR

	Worked and paid but more money withdrawn in their name by mentioning more days in MR


	1
	Fifteen persons from the Dandabadi village have given a joint statement that minimum wage was  not given to them. In addition to it woman workers were getting less wage then men workers. Men were paid @40 and Women were paid @30 
	
	
	

	Worked but not paid till date
	1
	Huika Kami
	10750
	03617
	She has worked for 12 days and not got any wage till date

	Worked  but no mention in MR
	1
	Pidika Satyam
	NA
	NA
	He has worked for 12 days and got Rs480/-(@40) 

	Name of dead person included in the  muster roll
	1
	Pidika Daguru
	8663
	036041
	Affidavit given by wife. Dead since 2 years and 15 days and Rs825/- in muster roll

	Name of nonexistent person  included
	1
	Pidika Gunda
	8844
	036163
	The father’s name(Pidika Anada) as mentioned in the MR is also a dead person


Time and place of wage payment:

The workers have been paid in the worksite itself but the workers have told that the wages are paid by the middlemen.

Late payment

The workers have complained that they have not been paid within 15 days of work as per the NREGA rules.

Work site facilities

 There was no provision of Drinking water, Rest shed, First Aid, Crèche though money was taken for the said items.. The fact was supported by the villagers present in the social audit meeting.  
Transparency 

Board: The board for the said work was constructed before the commencement of work.

Vigilance and monitoring committee: 

The villagers are unaware of existence of  such a committee and the it’s role.The team found that the members of the committee were unaware of their duties. 
Muster roll in work place: Muster roll was not present in the work place.

The social audit meeting was an excellent opportunity for the panelists, implementing officials present to communicate the details regarding NREGA. The implementation of NREGA and problems related to it was discussed in length. All the villagers presented were sensitized about their right to demand job, get unemployment allowances and right to have worksite facilities. The villagers were of the view that social audit like this should be organized in regular interval.
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