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After nearly 40 hours of journey, travelling  through 4 states we reached Udaipur (Surguja), our survey site at around 11:30 p.m. and despite odd hours were humbly greeted by Gangaram Bhai. The next morning we went to our first sample site ‘ Saayar’. It was around 11 a.m. and labourers had finished their first round of work session and were enjoying a game of cards. We introduced ourselves and thus began a casual session of chitchat.  

In our conversation with the labourers of ‘Saayar’ we were appalled at the degree of violation of the NFFWP guidelines. And during our survey of other sites as well it seemed to us that the guidelines were just namesake, and the work was carried out as the labourers described, “ ram bharose”.

Here is a list of the sites that we surveyed, followed by the list of guidelines that were violated:

S.NO
         BLOCK
   PANCHAYAT
         WORK

  1.
Lakhanpur
Chodiya
Talaab West Beyar

  2.
Lakhanpur
Katinda
Talaab

  3.
Lakhanpur
Lattooree
Talaab

  4.
Udaipur
Saayar
Talaab

  5.
Udaipur
Jajga
Talaab

  6.
Prem Nagar
Durgapur
Talaab

  7.
Prem Nagar
Parvatipur
Renovation of dam

  8.
Ambikapur
Mundrakhurd
Talaab

  9.
Ambikapur 
Khubhharita
Checkdam

10.
Lundra
Jeradih
Talaab

VIOLATIONS (at worksites):

1. The muster rolls were never seen on the site by the labourers and attendance was taken by the mate on a rough register.

2. In Lattooree  the sub- engineer got empty muster rolls signed and those who could (not) sign were asked to put their thumb impressions.

3. In Mendrakhurd labourers were asked to put thumb impressions on the rough register.

4. No where was there any arrangement of drinking water. In many cases like in Chodiya,(block Lakhanpur), and in Parvatipur( block Premnagar) people had to walk 2-3 kilemetres to fetch   drinking water.

5. In Sayaar, Parvatipur, Lattooree and Chodiya there already existed a pond and thus a mere renovation of the old pond was taking place.

6. No arrangement for shade or creche for children was made on any of the sites.

7. In all of   the 10 sites no Nigrani Committee had been formed. In fact the Gram Sabha was never taken into consideration before deciding upon a project. It was later told to us by the Collector that at the time the budget was sanctioned for NFFWP the panchayat elections were underway, thus much of the work was handed over to the line departments, and not to the Gram Panchayats.

8. In one of the blocks-, Navapara  Khurd panchayat, Lundra block, the  sarpanch appraised us that, “ janvari mein kuch sahab log naap lene aaye the par khali zameen nahi milne ke karan vapis chale gaye”. However official records told a different story. The Work Progress Register of Water Resource Department-1 (WR-1) showed that 56% work had  been done in that very panchayat..
9. Incidence of late payment was a common feature on all the sites. But the labourers did not mind 3-4 weeks of delay, as on other work sites they would get paid 3-4 months after work was done. 

10. Also in many places labourers got  3-4 Kgs less of grain. Sometimes they would also pay Rs. 5 per grainsack to the ‘shaskiya’ ( government) truck to transport their grainsacks to their homes.

11. In Digma Panchayat (Ambikapur block), a vibrator and mixer were used at the worksite during the building of a checkdam.

12. In many places like Katinda and Mendrakhurd  there were no display boards on the site. 

          Interestingly the site in which we conducted a social audit- Mangari    

      panchayat, Batouli block, according to official records a board worth Rs.12000                                                           

      was erected on the site. However on personal inspection no such board was to 

      be found.

The exercise of obtaining the muster rolls and other official documents, such as bills, vouchers, progress reports etc., from the line departments also turned out to be an ordeal. The officials dodged us for 16-17 days, giving us the “kal aana” excuse everytime. It was only on the Collector’s direct orders, that the official records should be provided to us else inviting strict action against the Executive Engineer, that we acquired a copy of the muster rolls and bills and vouchers.

SOCIAL AUDIT (Mangari panchayat, Batouli block)

While doing the social audit for Mangari panchayat, we came across some very interesting findings.

· The labourers who had worked for only 3-4 days had their attendance marked for 60 days, along with their thumb impression. This was true for all the 40 labourers we interviewed. The labourers were paid for 4 days only.
· The official records showed an expenditure of Rs. 2.92 lakhs, out of which approximately Rs. 98720  was spent on cement. The remaining Rs. 1.92 lakhs was used for paying the labourers. 

· Also a total of the same  57 labourers worked for the 3 months that the work was in progress.

· The checkdam is made on the roadside leading  up to the fields. According to the labourers it would be of little use for agricultural purposes and irigation.

· Another interesting observation was that 117 sites out of a total of 421 sites  had some sort of water conservation projects under the Water Resource Department-1 (WR-1).

There were in a total approximately 8 departments out of which ¼ budget was                                     allocated to WR-1. Their efficiency in terms of the number of projects completed was low (they had completed only 11 out of 117) as compared to other departments like the Forest Department ( which had completed all of the 47projects under it).There were  4 Vidhan Sabha seats that fell under Sarguja out of which 3 were under the BJP and the blocks under these three seats had been allocated the maximum number of projects. The concerned line department in these blocks was WR1. This shows a bias in the allocation of funds, a bias in favour of blocks under these vidhan sabha seats. 

