PAGE  
2

	CONVENTION ON CHILDREN’S RIGHT TO FOOD

(Hyderabad, 7-9 April 2006)


Workshop on “Anganwadi Divas”(
Concept Note
What can we do?
To begin with you can organize a “Day” at an Anganwadi. Drawing upon the active participation of community, parents and local groups like Mahila Mandals /SHGs the event can be organized with following objectives: 

1. Renovating the centre as child friendly.

2. Reinforcing the basic service components like pre-school education, health and nutrition. 

3. Emphasizing the role of Panchayats 

4. Facilitating greater outreach of under threes, adolescent girls and pregnant and lactating mothers. 

5. Evolving an effective and proactive monitoring mechanism.

6. Using your experiment towards policy influencing.

Event Preparations
You may need at least 15-30 days to make the community realize the importance of this event and participate actively. You need to: 

· Hold a series of community level meetings with a distinct focus on the importance of early childhood development as crucial to becoming productive adults. (Use RTF campaign manual on ICDS)

· Share the entitlements and Supreme Court orders using posters, pamphlets or such media and drive home the point that these are the basic child rights. 

· Conduct a visit to Anganwadi with community representatives and facilitate an observation of the present situation of the centre in terms of infrastructure, services, classroom environment and so on. Use this as an ice-break to facilitate a proactive dialogue and commitment to participate.

· Facilitate dialogue with Panchayat to undertake the repairs or such infrastructure improvements. You may discuss with Women & Child Development department and Health department.

· Begin a series of meetings, community level Nutrition and Health education sessions and use them as an opportunity to motivate the mothers to participate. This activity should be done along with the concerned AW worker and the ANM. 

·   Work out with the community, the cost it may inculcate to renovate the centre and get the commitments of contribution in cash or kind. Identify other sources as well to bridge the deficits. Continue the fund raising campaign.

· Set out a day or more to repair, clean, paint and decorate the AW centre. Mobilize the representatives of the community, Panchayat, NGO and Mahila Mandals etc. 

· Facilitate AW worker, NGO and Mahila Mandal representatives to make low cost toys, charts or other decorative items. 

· Motivate local women groups to prepare and the food on the event day. Find out what local grains, vegetables or fruits can be had.

· Ensure that the centre has all the basic equipments like weighing scales, growth charts, medicine kits, swings and toys and teaching aids. You may approach the CDPO concerned to ensure all the supplies. 

· While renovating the centre try to paint the exterior with bright colors and inside the room paint the blackboard all across the lower wall. Also fix a board showing the timings, services provided especially the days of vaccination and health checks, number of malnourished children, enrolled boys and girls and so on. 

· Spend time with AW worker and facilitate that she is able to use play way methods of learning, provide specialized care to severely malnourished children, 

· Send out invitation not forgetting the W&CD deptt. Head, CM&HO and CEO. Invite the media with a concept note on the event. 

Event Day: 
· Check all the preparations.

· Begin the ceremony with a song from local women groups. Share your vision and the efforts that were gone through in preparations. Recognize the community contribution.

· Take the visitors to the Anganwadi centre.  Spend at least an hour with the children. Ask the guests too to teach a song, poem or games. Ensure that they are able to witness three components i.e. pre-school education activities, feeding and health checks and immunization. 

· The menu for feeding on the day should include the local ingredients as much as possible. Ask the Mahila Mandal representative to explain their preparations and the per child expense that was incurred. Emphasize the point that what best nutrition can be provided locally and at low cost. Stress the point that locally prepared hot meal is relishing, has options of variation in menu and encourages the local participation. It has distinct advantage over the earlier prepared or packed or ready mix food s that some state governments are trying to introduce with the enhanced per child per day allocations. This experiment should be the point for policy level advocacy. 

· Get the first hand impression comments from the guests, parents and Panchayat representatives. Use them in your press note. 

( Note prepared by Seema (right to food campaign, Madhya Pradesh).





