                                                                                                                         Annexure 

Responsibility of administrative machinery and norms of expenditure in conduct of Social Audit 

I. Information:

· Applications under the Right to Information Act for relevant records will be filed at the MPDO office at least one week before the date of commencement of the social audit process. On receipt of application ,the MPDO shall provide one copy of  relevant information and official records pertaining in APREGS in the mandal.
· Information regarding the Social Audit process and date of the public meeting shall  be communicated in writing by the MPDO office to all the Public Representatives and also concerned Housing and Postal Departmental Officials well in advance (by the first day of the training) to ensure that they are kept informed about the process.
· After the Social Audit process the entire set of photocopies of the records will be handed over to the concerned Gram Panchayat as their copy . 
 II. Training of the Village Social Auditors :
· The MPDO shall make arrangements for training of 60-70 village social auditors 

      at the Mandal Head Quarters for 3 days 
· The Social Audit team spends two to three days at the Mandal Headquarters for training of Village Social Auditors and again the night before the public meeting for consolidating the Social Audit reports. For this purpose, arrangements for stay shall be made by the MPDO either at the MPDO’s office or any other government building. Either the MPDO room or some other room with access to bathrooms shall be made available for stay of the women members of the social audit team.

· A tent house dhurrie shall be provided to the Social Audit teams for sleeping purpose.
III Stationery required to be provided to the Social Audit teams:

· Apart from copies of official records the teams shall be given only the following items:
1. Ordinary White legal paper (not Xerox paper)-(#500)
2. Short Note Books for VSA’s (20 Pages)

3. One pencil and one pen each for VSAs 
4. Carbon Paper whenever necessary (2 sheets per team)
5. Erasers – 2 per team
6. Sharpeners -1 per team
7. Stapler pins (One small box during the entire Social Audit)

8. Brown Sheets to cover the reports (10 Big Size Sheeets)
9. 1 Packet of sketches

10. Thick Plastic carry bags @ 1 per group

· Photocopies of Social Audit Formats as per the number of Gram Panchayats and the number of works.

  IV  Cooperation during the Social Audit process and Logistic Arrangements :

· The MPDO shall ensure the presence of Field Assistant  and Technical Assistant during the social audit process in the villages . The MPDO shall direct Field Assistants and Technical Assistants to issue job cards commence works, take measurements of works as and when it is brought to the  notice during social audit process that these are required to be done.

· Arrangements for night stay of Social Audit team members in the villages shall necessarily be made in Government buildings (Government school, Panchayat Office) only. 
· The expenditure incurred on food shall not exceed Rs.50 per member per day (two meals, one tiffin and two tea).

· An amount @ Rs50/- per person per day shall be handed over to the teams for food. Only simple vegetarian meals shall be provided to the Social Audit teams.

· In general it shall be ensured that water is provided to the Social Audit    teams. Except for Flouride affected areas or areas where there are serious health hazards, mineral water shall not be provided to the social audit teams. In the case of the former, arrangements shall be made to ensure supply of protected drinking water.

V Travel Reimbursement and Village Social Auditors Resource fee:

· During the Social Audit training all the teams will draw-up their respective route charts and hand it over to the MPDO/PO. The MPDO/PO shall assess the actual fares of the route chart and multiply the same with the number of team members. This amount must not exceed Rs.500/- except in exceptional cases and shall be handed over to the team.
· The two or three SRPs together will be considered as one team and shall be paid the same amount as that of other teams (the amount must not exceed Rs.500/-). 
· The State Resource Persons shall render accounts of local travel incurred to the MPDO office. Any unspent amount shall be returned forth with.
· Travel allowance for the District Resource Persons from other districts who have come to participate in the Social Audit exercise will be paid on certificate from the State Resource Person concerned only and as per actuals on producing the travel ticket.  
· The VSAs who have come from other mandals to participate in the Social Audit process shall be paid according to the actuals (upto Rs.30).
· At the end of the Social Audit exercise each Village Social Auditor shall be paid Rs.250 as resource fee (for Social Audits that last for 7 days) and Rs.350 (incase the Social Audit process takes more than 7 days). The honorarium will be paid only to those VSA’s who have been certified by both the concerned DRP of the team and the SRPs. Proper acknowledgement must be taken from the VSA’s during the payment.
· All monetary transactions shall be made by the MPDO staff only. No member of Social Audit teams either the SRP’s or the DRP’s will handle any cash transaction.

· No vehicles will be hired by the mobile teams and no fuel charges shall be entertained.

· Night time travel for EGS staff or the Social Audit team members is strictly forbidden, they will necessarily stay back in the village where they are after night fall.
V Social Audit Public Meetings :

· MPDO shall make arrangements for the Social Audit Public Meeting to be held at the end of the Social Audit process with the public address system and arrangement for the public to be seated. All the EGS functionaries of the mandal shall necessarily present for the public meeting.

· The PD, DWMA and Addl. PD-EGS, shall attend the Social Audit Public Meeting and take decisions for corrective action immediately. 
· A copy of the social audit report in Telugu shall be handed over by the Social Audit Team immediately after the public meeting  to the Project Director and the MPDO . 

     VI. Others:
· Except for the expenses mentioned  above, no other advances or amounts shall be made or released to any member of the Social Audit team except on express directions of the Project Director 
· Incase, the District Administration decides to carry out a Social Audit process of other schemes (Housing, Bio-Deisel, CLDP etc) using the resources of the DRP’s and SRP’s then they shall not be paid anything extra, as they are already drawing a monthly salary from the Social Audit Cell, and the scheme specific audit is being carried out in lieu of the EGS Social Audit. Only in the case of the DRP’s travelling out of the district to do a Social Audit process, the concerned District Administration, where the Audit is taking place, will have to reimburse the travel charges. This again must be based on actuals and upon tickets being produced.
· A statement of the social audit expenditure (minus the expenditure made for the public meeting) shall be signed by the MPDO and the State Resource Person of Social Audit and submitted to the Project Director.
