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Report of Social Audit of Gambhariguda Gram Panchayat
Introduction 
Social Audit at the Gambhariguda Panchayat was facilitated by volunteers from Nabrangpur district. The social audit process was of 15 days. Gambhariguda comes under, Chandahandi block of Nabrangpur district, and it is one of the remotest GP of Nabarangpur districts. It is 140 km far away from the district headquarter.
Nabchetana Network consisting of more than 10 NGOs was the facilitating / Nodal agency for this social audit. The volunteers representing different NGOs undertook training on social audit and NREGA for 2 days and then they moved to the GP. During the 15 days process they tried to verify the documents and tried to understand the functioning of NREGA by interacting with different stakeholders (i.e., labor, panchayat official, and others). The social audit was called by the Gram Sabha where the findings were shared with the beneficiaries and villagers. 
Volunteers of Social Audit
1- Ramesh Patra Bag, CO-IDEA, 
2- Premnath Bag, AGRAGAMEE
3- Rajesh Naik, CO-IDEA

4- Ramaknta Panjia, N.Y.C

5- Charan, ISHARA

6- Manmath Majhi, AGGRAGAME

7- Kedar Jal, Local Volunter

8- Somya Manas Dash, DOST

9- Umashankar Behera, Rupayaan

The Gram Panchayat Details:
Name of the Gram Panchayat

: Gambhari guda

Name of the Block



: Chandahandi

District




: Nabrangpur

Number of wards



: 12 wards
Number of Revenue Villages

: 6
Total number of house holds

: 1480
Total population



: 8455

Gram Panchayat Authorities:

Gram Panchayat Executive Officer
: Mr. Ganapati Pujhari 

Gram Rozgar Sewak


: Mr. Saroj Naik
Sarpanch




: Mr. Surendra kumar majhi
Naib-Sarpanch



: Mrs. Mukta jal
Public Meeting of Social Audit
On 11-03-08, the social audit was organized at Hat Padia of Gambhariguda village by the Gram Sabha. In the social audit, all the findings were presented and substantiated with testimonies, which was reacted by more than 800 gathered villagers from across the Gram Panchayat. Three recently completed works were taken up for verification during the social audit.

Implementing officials and panelist: 
1- Mr. Ahmed Kahn, President, labor union of Nabarangpur dist.

2- M. Nageswar Rao, Chief-executive, CO-IDEA
3- Sarapanch, Gambhariguda
4- APD,DRDA,(Technical)
5- Mr. Bijaya Kumar Sethi, ABDO, Chandahandi block,

6- Mr. Nrusingha Majhi, Chairman, Chandahandi

7- Mr.Ganpati Pujhari, PEO, Gambhariguda

8- Mr. Saroj Kumar Naik GRS, Gambhariguda
Gram Panchayat Detail:
(Presented by Mr.Ramesh Patra Bag and Umasankar Behera)
First of all, panchayat ofiice was visited and the volunteers verified all the records and available documents relating to NREGA. As Gambhariguda GP is situated in the interior pocket, so the Panchayat is in a vulnerable condition, Panchayat building is in a dilapidated condition. Unlike other Gram Panchayat offices, the team observed that, there was no display board or wall painting, regarding NREGA.

The document / information available at the panchayat office were collected and tallied with the surveyed data by the volunteers, which are as follow:
Panchayat- Gambhariguda

Revenue village- 6

	Total house hold
	Registration
	Job card holder
	Employment

	According to GP
	As per survey
	According to GP
	As per survey
	According to GP
	As per survey
	According to GP
	As per survey

	1483
	1236
	970
	775
	940
	723
	288
	132


IN PERCENTAGE:    

· 63% HH HAVE BEEN REGISTRED 
· 27%  YET TO BE REGIDTRED (461 HH)
· 58% HAVE GOT JOB CARD

· 42% YET TO GET JOB CARD (513 HH)

· 10%  HAVE EMPLOYED

· 90% YET TO BE EMPLOYED (1104 HH)
Panchayat Documents verification:  
The social Audit team physically verified all the documents and the findings are as follows.
As, mentioned earlier Panchayat has no proper office and the PEO has taken his charge recently, so, most of the records are still with the EX-PEO. The present Panchayat Executive Officer Mr. Ganpati Pujhari shared the social audit team all the records whatever he has managed to collect from his predecessor Mr. Akshya Pattanaik.

Registration Register:  
During the verification the social audit team found the Registration Register in the Gram Panchayat office. But the registration register is incomplete and not updated.

Job Card Register: 

The Job Card Register has found in the Gram Panchayat office but names of all the households provided job cards are not listed in the register. That means the job card register is also found incomplete and not updated.

Employment Register: 

Though, there is employment register found in the Gram Panchayat office. But the contents, which were mentioned in the register, were missing the actual information.
Asset Register: 
The social audit team could not find any asset register in the Panchayat office.

Unemployment Allowance Register: 
Some people from the panchayat have demanded job under NREGA, and they deserved to get unemployment allowances but still there was no any unemployment register found at the panchayat office.

Gram Sabha Register:
Gram Sabha resolution was not pen down properly, so many information was missing and most of the resolutions are made without quorum.
Case Records of other works: 
The team could not find any case records of the projects, from source the team came to know that, all the cash records are always with the PEO. He has kept these records in his custody not at Panchayat.

Complaint Register:
There is no any complaint register available in the Gram Panchayat office. PEO and GRS are unaware regarding this register.
Registration/Job Demand/Employment Notice Forms: 
Panchayat Executive officer was of the view that there are no forms available in the Gram Panchayat, despite of several request made at block office he has been denied forms.
NREGA Status in Gambhariguda Gram Panchayat: 
As, the team could not find case records of the project of NREGA and the PEO also unable to give details of the project that has been implemented in the GP it was not possible on the part of the team to find out more on details of NREGA in Gambhariguda.
Observation on various stages of implementation under NREGA  :
The team tried to find out the functioning of NREGA in the GP by interacting with the beneficiaries and villagers. All the provisions were cross checked and the findings are placed below:
Registration 
· Villagers of the Panchayat are not aware about the details of the registration process.
· Panchayat office is not opening regularly

· Registration form is not available at Panchayat office 

· Voter identity card is being given priority at the time of registration, so some people are being deprived from registration.

(By the effort from the volunteers more than 142 HH within the Panchayat were registered following due procedure. The filled in forms were collected from the families and was handed over to the GP officials during the social audit)

Job Card
· Out of 1483 HH, 513 HH are yet to get job card

· Though, rest HH has been provided job card but it is not filled up in well manner like: without job slip, no information etc.

· Most of job card are not with the job acrd holder, it was found with the contractor, people representative, and panchayat officials.

· Fake entries in job cards. (eg. Shyam Sunder Mali, Khapradihi)
· In some cases, more than one job card has been issued in the name of a single family / person. (eg. Punit Thela, J.C No- 17730)

During the social audit process so many complaints were collected from the aggrieved persons but some specific were produced here:

	Complaint
	Testimonies

(refer case no-1 & 2)

	Actually he has not even  worked for a days but in job cards 24 days has been mentioned in his name,  the card was taken away from him by saying to rpovide old age pension. 
	Mr. Shyam sunder Mali, J.c No- 17928
At- Khapradihi

	Panchayat peon Mr. Hrudananda Goud complained that, as per the order of the PEO he has collected all the job cards from the beneficiaries and submitted with the PEO.
	Hrudananda Goud
At- Gambhahriguda 


( N:B – after  intervention of the social audit volunteers, PEO and GRS started their work towards distribution of job card restlessly )
Job Application 
· Most of the villagers from this Panchayat are not aware regarding the job demand procedure.
· Job demand form is not available at the Panchayat Office 
· If, in some cases job has demanded, acknowledgement receipt never provided.

(By the effort from the volunteers, more than 273 household demeaned for work following due procedure)
Employment 

· Only 5 no of project have been undertaken in the Panchayat where the total job seekers are 1483 HH.
· Out of 1236 HH, only 132 HH have been engaged in NREGA work, which is 10% of total HH.

· Till date, only two works has been completed rest are not going on due to several reasons (as was told) since last 2 years.

· Though, Rs.10,00,000 is available in the account of Panchayat still Panchayat is not showing interest to carry out project under NREGA,

· Participation of women are not ensured in the on-going NREGA work.

Unemployment Allowance 
· Most of the laborers are unaware about Unemployment Allowance.

· In some cases, some of the labor has demanded for work but they were not provided the receipt. In fact they are deserved to get unemployment allowances.
Minimum wage 

· Labor are not aware about the current minimum wage fixed by government.

· Minimum and equal wage is not being paid in many instances
· Labor has worked in piece rate basis but the payment has been made in less than the minimum wage.
· In some cases labor are still to get their wages.
· Muster roll and job card is not available at the work site; payment is made without the muster roll. 
Muster roll

It is observed that false information has shown in the muster Roll:

· Fake entries have been mentioned in the MR, when the laborers have not worked

· Persons have already died, but their names have been shown in the muster roll

· False thumb impression has  taken in place of signature

· People who are absent in the village since last 3-4 years are found in the muster roll.
· Person who are already dead, there name has been mentioned in the muster roll

· Persons who are not able to work due to mentally challenged, blind and differently abled their name has been figured in the muster roll.
Worksite facilities
· No worksite facility is found in any NREGA work carried out within the Panchayat.

Transparency 

· There is no muster roll or any form of discloser found in the Panchayat to ensure transparency and accountability. 
· The bill and vouchers, which has been attached with the records of the work, are found to be not authentic.

· Palli Sabhas are not conducted in a proper manner; the resolutions are taken without quorum, which ultimately proves non-participation of the people.

· Vigilance committee has not been formed on any work under NREGA

· Social audit for each work under NREGA has not been done
· Work is carried out by the contractors, despite the fact that contractor is banned under NREGA
Besides all the above, during the social Audit process, 3 completed projects have been taken up for detail verification and presentation. After collecting the case records and secondary data from Panchayat, social audit team started their work with the help of local youth. First of all the given muter rolls were consolidated and verified with the beneficiary, basing on their statement the labor component was analyzed. Other information including the worksite facilities, payment of minimum and equal wages, transparency and accountability etc. have also verified and presented during the social audit. The names of works are:

1- Construction of Cement Concrete Road at Khapradihi

2- Imp. of Road from Phundelpada to Khairbhadi with C.D work

3- 2 nos. of farm pond (one at Gambhariguda another Khapradihi)
All these work has been verified with the mentioned laborer’s name in the muster roll and basing on their statement an analysis was made to find out the grass root level reality by ensuring the participation of the local youth and the actual laborer. side by side material component was also analyzed where needed:

Project . 1
(Presented by Umasankar Behera)

Name of the work

: Const. of C.C Road at Khapradihi (06-07)

Estimated cost

: Rs.4, 00,000

Total sanctioned

: Rs. 4, 00,000

Amount utilized

: Rs.3,97,588 

P.I.A



: Gram Panchayat

Name of VLL


: Mr. Malaya Sunani

Name of PEO

: Mr. A.K Pattanaik

Name of J.E


: Mr. P.K sahoo
Duration of work

: 1st phase- 30/11/06 to 12/12/06 (12 days)

                                               2nd phase-01/03/07 to 13/02/07 (12 Days)

Total labor engaged
: 166 people
	Particulars
	According to muster roll 
(till date)
	According to Plan and Estimate

	Labor days
	1279
	*

	Wage payment
	1,32,825
	*

	Material and others component
	2,64,763
	*

	Total 
	Rs.3,97,588
	


*details of estimate were not provided to the team
 Analysis of wage payment 
Out of Rs 3, 97,588, Rs 1, 32,825 was for labor payment and rest 2, 64,763 for materials and other

Labor engaged

: 166 persons

Labor interacted

: 130 persons 

Actually worked labor
: 70 person

Not worked at work   
: 60 person
Out of 166 labors only 130 laborers were interacted, rest 36 could not be met, the reason are:
· 17 person has gone to outside the state in search of work (migration)

· 14 person were gone to other village for personal work

· 5 person names did not exist on that village; no person was available on such name (ghost entries)
Labourer Statement
	Particular
	According to muster roll
	 Labour statement
	Out comes in percentage

	
	
	Actual Worked/ received
	Not worked
	

	Person  days of  laborers

	1279
	735
	544
	· labour days actual worked

735 ÷ 1279 × 100 = 57%

· labor days not worked

544 ÷ 1279 × 100 = 43%

	Payment of wage to the 70 laborer 

(out of which only 70 have worked and rest60 has not worked, based on their statement)
	Rs.1,32,825
	Rs.24,670
	Rs.1,08,155
	· Actual wage payment made

24670÷1,32,825×100= 19%

· No payment of wage made

1,08,155÷1,32,825×100=81%

	Remark  
	1- On person days:

In fact, only 57% person days has been created on this project as only 735 days the laborer worked, as per their statement. Rest 43% labor days is false.

The reason behind it, it might be:

· Wok has done on contractual basis and was put on daily wage basis.

· Project is incomplete but bills and vouchers made
2- On payment of wage  : 

According to the statement of the labor, only 70 people have worked on that work and received only Rs.24,670 as wage, which is only 19% of the total wage mentioned in the muster roll. The rest Rs 1,08,155 has not paid, directly or indirectly to the said labor.

So, for this the following reason might be : 

· at the time of preparation of muster roll, without any care it has maintained or total muster roll has been manufactured.

· Those labor who have not worked their name has been mentioned

· Old, mentally challenged, dead, differently abled and those not in the village have been mentioned

· Fake entries in the muster roll


Analysis of material and other component

Out of Rs. 3, 97,588 executed amount Rs. 2, 64,763 was utilized for material and other component.

	Budget Head
	according to Running bill and vouchers
	Reality check
	Difference amount
	Testimonies

	Wages of VLL
	Rs 1690
	*
	*
	*

	Cement (1091@Rs.183)
	Rs.199653
	*
	*
	*

	Sign board
	Rs.1000
	*
	*
	*

	Chips, metal, and sand
	Rs.32618

	*
	*
	*

	Royalty
	Rs.11,406
	-
	-
	--

	Total 
	Rs. 2,64,763  
	
	
	

	Remarks :

*In this work according to the records, it is shown that for 1st 4 c.m the ratio of cement, chips and sand would be (1:4:8) and for rest 12mm the ratio is (1:2:4) but the labor stated that 1091 bags of cement was not used on that particular work because the ratio of material and cement was high than the prescribed rate
*In this particular work, we could not find the VLL because the VLL has gone out of the state in search of work.


As, the details of estimate was not provided to the team also the PEO was unable to describe about the estimate, as he is new to the Panchayat. So, estimate could not reflect here.
Inside story of the work
	The whole work was given on contract to two parties at a price of Rs.65000.

One of them is a Drama party of that village and another to a labor leader.

This work was initially in the name of VLL Mr. Malaya Sunani, he sold this work( taking some money) to a local contractor, Mr. Jhumak Lal Sahoo. Finally, he completed the work by giving contract to above mentioned two parties. At last, it became the cause of all irregularities. 


The team met the labor at their doorstep and recorded their statement. To find out detail a gap of Rs. 1,08,155 the teams collected all evidence to be shared with the public on social audit for their version:

	Reference
	Complain
	Testimony

	Case-1
	Late Gobinda Goud has already died since 8 years but his name has been mentioned in the muster roll as he worked for 12 days, and got Rs.660 as wage. 
	Sukanti Dei

D/o- late Gobinda Goud

	Case  no -2
	Late Debarchan Nag has already died since 10 years , his name also  been mentioned in MR
	Villagers :
Dambru Nag

Bisek Nag

Abhimanyu Nag

	Case  no -3
	Mr.Shyam Keut, he is differently abled, he is unable to work but in his name 12 days booked, worth Rs.1320 as wage in the muster roll.
	Shyama Keut

At- Khapradihi

	case no -5
	People has not worked in the work, but there name has been mentioned in the MR, it has shown as 12 days and Rs.660 as wage in each persons name
	Laxman Goud

Madhab Chandi

Biranchi Thela

Dambru Nag and others

	case no -6
	One Rajula Dei of Ghapradihi had worked for 8 days and received Rs.50 as wage but in muster roll it is 12 days and Rs.660 as wage
	Rajula Dei

At- Khapradihi

	case no -7
	Jachan Goud of Khapradihi has worked on the work but get under payment.i.e,13 days Rs.150
	Jachan Goud


Project . 2
(Presented by Mr. Ramesh Patra Bag and Charan)

Name of the work

: Imp. of Road from Phundelpada to Khairbhadi       

                                        Work C.D work (on going)

Estimated cost

:  Rs.2, 00,000

Total sanctioned

:   Rs. 3, 00,000

Expenditure yet

:   Rs.86,682
P.I.A



: Gram panchaayt

Name of VLL


: Mr. Malaya Sunani

Name of PEO

: Mr. Ganpati Pujhari

Name of J.E


: Mr. Sill

Duration of work

:  1st phase- 05/02/08 to 17/02/08 (12 days)

Total labor engaged
: 72 labors

*As, the details of material component and labor component has not been provided to the team, it could not be analyzed with the actual estimate. Details of estimate have also not been provided.

Analysis of wage payment:
This work has been done in piece rate basis, according to 1st Running Bill the amount, which was passed for payment is Rs.86,608 but out of which Rs.85,608 has been paid to 72 labourers
Actual worked labor
: 72 labors

Interacted labor
:  57labors

Amount paid

: Rs.67, 773
Labourers Statement:
	Particular
	According to muster roll
	 Labour statement
	Out comes in percentage

	
	
	Actual received
	Not received
	

	Payment of wage to the 57 laborer 


	Rs.67,773
	Rs.29,065
	Rs.38,708
	· Actual wage payment made

29,065 ÷67,773×100= 42%

· No payment of wage made

38,708÷67773×100=58%

	Remark     
	1-On payment of wage  : 

· According to the statement of the labor, 57 labor have worked on that work and received only Rs.29,065 as wage, which is only 42% of the total wage booked against the labourers. The rest Rs 38,708 has not paid, directly or indirectly to the said labor. The team guess the following reason for this 

· Muster rolls are manufactured.

· With false, fake and inflated entries


Inside story 

	In fact, the project has been carried out and the laborers have also worked on the said project, but it was found out that the muster roll was manufactured with fake and inflated entries to make money out of the project. Which is raised to Rs. 38,708 in stead of Rs.29,065.


For this analysis, the team met the labor at their houses and recorded their statement. To find out the gap the team collected evidence and some special cases has been presented during the social audit:

	Reference
	Complain
	Testimony

	case no -1
	Madhusudan Bag,J.C no-18285, he and his wife Surekha Dei have not worked even for a single day but their his name has been mentioned in the muster roll showing 24 days and Rs.1188 as wage.
	Surekha Dei
w/o- Madhusudan



	case no -2
	Mr.Bandku Bag stated that,6 persons made a group and worked in piece rate for 6 days, 22 pits, received Rs.2200 as wage. Rs.600 was his share but against his name it is mentioned Rs.1189 in the MR.
	Bandku Bag


	case no -3
	Mr Lalit Nayak stated that, a group of 6 persons they made, worked for 38 pits and received 3800. he received Rs,700 but it has been mentioned Rs.1189 in his name.
	Lalit nayak 

	case no -5
	Mr.Gajanan nayak stated that, a group of 4 person they made , worked for 17 pits and received 1700. He received Rs,700 but it has been mentioned Rs.1189 in his name.
	Mr. gajanan nayak

	case no -6
	Mr.chandramani Goud and his wife Chitri Dei has worked for 5 pits, received Rs.500 but in their name it has been mentioned Rs.1189 in muster roll.
	Chandramani Goud


Worksite facility 
Though, it is an ongoing work but there was no worksite facility found.

Transparency  
Muster roll is not available at worksite, which was also corroborated by the Sarpanch.
	At the social audit, when this topic was going on, public were asking for several questions to the implementer. The PEO, Sarapanch and GRS tried their level best to defend them selves by saying “labor had worked without having job card” but the cross question from the presenter, panelist and public was in such a way that at last Mr. Surendra Majhi came forward and stated that, “what can we do, we have to provide 23% P.C at different level to official, where would we adjust the amount, obliviously at muster roll. 

SARAPANCH openly admitted that, they had to provide P.C for the work, from the point of sanction of the project till getting completion certificate. 


Work. 3

(Presented by Umasnkar behera  and premnath)

Name of the work

: Excavation of FARM POND 
Estimated cost

: Rs.20,000
Total sanctioned

: Rs. 20,000
Amount Utilized

: Rs.20,000 ( according to records)
P.I.A



: Panchayat Samiti 
Name of Beneficiary
: Mr. Pabitra Mohan Sunani
Name of JE


: Mr. P.K sahoo
Duration of work

:  01-05-07 to 13-05-07  (12 days)
Total labor engaged
: 30 labors

Description of Running Bill

Payment to labor-   Rs.20,289

Photograph        -   Rs.    100

                           ----------------

total                 -    Rs. 20,389

Labour Statement
	Particular
	According to muster roll
	 Labour statement
	Outcome

	
	
	Actual received
	Not received
	

	Payment of wage to the 30  laborer 


	Rs.19,690
	Nil
	Nil
	Out of Rs.19,690, laborer has not received a single paise from this work though their name has been mentioned in MR

	Person days of 30 laborers
	360
	Nil
	Nil
	No labor has worked

	Remark  

     
	1-On payment of wage  : 

According to the statement of the labor, they have not worked on that work and have not received any money as wage, and the amount is Rs.19, 690 as shown in the muster roll.

· This is so as the muster roll is found to be manufactured and fake and inflated entries has been made in that
· Work is also found to be incomplete and machine was used for carrying out this. Outside labor was engaged in a cheaper rate to do the work.


	Reference
	Complain
	Testimony

	case no -1
	Our name has been mentioned in the muster roll of farm pond of Pabitra Mohan Sunani but actually we have not worked for a single day but Rs.660 each has entered in the Muster roll 
	Chatra pal nag

	case no -2
	
	Madhusudan keut

	case no -3
	
	Bhagbat keut

	case no -5
	
	Saras dei

	case no -6
	
	Goura meher,At- Gabmhariguda



	Case no-7
	
	 Mr.Trilal goud


	Case no-8
	
	Kalamalen thela


Inside story

	In fact, the work has been done, of course not properly. It was revealed that the work has been completed by engaging the outside skilled labor and by using machine.

Mr. Pabitra Mohan Sunani, beneficiary of the farm pond was of the view that, Rs.20,000 is not sufficient for excavation of a pond. So he engaged outside labor to complete the work by getting the advice of concerned J.E.


Work. 4

(Presented by Mr.Ramesh patra bag  and Mr. Rajesh Naik)

Name of the work

: Excavation of FARM POND 

Estimated cost

: Rs.20,000

Total sanctioned

: Rs. 20,000

Amount Utilized

: Rs.20,000 ( according to records)

P.I.A



: Panchayat Samiti 

Name of Beneficiary
: Mr. dabal jal

Name of executor

: Mr. P.K sahoo (J.E)

Duration of work

:  20-05-07 to 1-06-07  (12 days)
Total labor engaged
: 31 labors
Description of Running Bill

Payment to labor-   Rs.19,921

Photograph        -   Rs.    200

                           ----------------

Total                 -    Rs. 20,121

Analysis of Wage (muster roll)

Total labor engaged
: 31 

Labor interacted

: 31

Actual worked

: 27

Not worked


: 4

Labour Statement
	Particular
	According to muster roll
	 Labour statement
	Out comes

	
	
	Actual received/worked
	Not received/worked
	

	Payment of wage to the 31 laborer 
	Rs.20460
	13,000
	7460
	Out of Rs.20460, laborer has not received Rs.13000 from this work which is 63%

	Person days of 31 labors
	372
	254
	118
	

	Remark  

     
	1-On payment of wage  : 

According to the statement of the labor, they have worked on that project and have  received Rs.13,000 as wage, it shows that Rs.7460 has no any justified reason.

Muster Roll is manufactured and inflated and fake entries


Observation at worksite:

· The standard of work is very low despite of a proper estimated cost.

· No muster roll was present at the worksite.

· Worksite facility has become a facility beyond the reach of beneficiaries, nobody is showing their interest in this regards. 
Responses of the panelist and implementing agency

Statement of the PEO:
Mr. Ganpati Pujhari publicly admitted his faults and assured the villagers present during the social audit that he will not repeat the mistake again. He further admitted that he himself came to know about the provisions in detail due to this social audit.
Statement of ABDO:

Mr. Bijaya Kumar Sethi stated that, this kind of effort really appreciable and what ever the findings revealed that would be communicated BDO and Collector. On P.C, he stated that, it needs an enquiry to find out the real picture, I will pursue it at higher level.

Statement of APD (Tech)
This a serious matter that this sort of irregularities are coming but it can be reduced through a collaborative approach, means the public have to come forward, to avail their entitlements.
Satement of panelist
Mr. N. Ahmed, after hearing all the findings, he was of the view that, labor has to come forward to avail their entitlements and this type of irregularities is becoming common, everyone is taking it very lightly but on the other hand it is affecting the faith of people on governance. Social audit is a better weapon through which we can ensure grassroots level democracy.

Threat and challenges :

The whole process was full of challenges and threat. These have mentioned here: 

· Information provided at the eleventh hour

· Vested interest group were creating many problems at the time of verification

Conclusion                                
One aspect of NREGA is to create sustainable community assets and ensure livelihoods, but in Nuaguda Panchayat the social audit team could not find any work which would in reality create an asset for the villagers and simultaneously also strengthen rural livelihoods. All the above statements and the entire report are based on views and statements of the people who have worked in NREGS and who also attended the public hearing

Annesxure-1 

Compiled surveyed data of chandahandi block

Gram Panchayat Vs Survey Data:

Village-Gambhari guda

	Total house hold
	Registration
	Job card holder
	Employment

	According to GP
	As per survey
	According to GP
	As per survey
	According to GP
	As per survey
	According to GP
	As per survey

	361
	318
	240
	220
	238
	178
	-
	49


Village- Sargi Bahali

	Total house hold
	Registration
	Job card holder
	Employment

	According to GP
	As per survey
	According to GP
	As per survey
	According to GP
	As per survey
	According to GP
	As per survey

	26
	18
	20
	15
	20
	15
	-
	2


Village- Khair Bhadi

	Total house hold
	Registration
	Job card holder
	Employment

	According to GP
	As per survey
	According to GP
	As per survey
	According to GP
	As per survey
	According to GP
	As per survey

	17
	146
	115
	87
	111
	87
	-
	13


Village- Moti Gaon

	Total house hold
	Registration
	Job card holder
	Employment

	According to GP
	As per survey
	According to GP
	As per survey
	According to GP
	As per survey
	According to GP
	As per survey

	272
	235
	160
	134
	152
	134
	-
	7


Village- Phundel Pada

	Total house hold
	Registration
	Job card holder
	Employment

	According to GP
	As per survey
	According to GP
	As per survey
	According to GP
	As per survey
	According to GP
	As per survey

	232
	162
	175
	135
	162
	127
	-
	13


Village- Khapra Dihi

	Total house hold
	Registration
	Job card holder
	Employment

	According to GP
	As per survey
	According to GP
	As per survey
	According to GP
	As per survey
	According to GP
	As per survey

	418
	358
	260
	192
	257
	192
	-
	48


Panchayat- Gambhariguda

Revenue village- 6

	Total house hold
	Registration
	Job card holder
	Employment

	According to panchayat
	Actual surveyed house hold
	According to panchayat
	According to survey
	According to panchayat
	According to survey
	According to panchayat
	According to survey

	1483
	1236
	970
	775
	940
	723
	288
	132
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