Report of the Social Audit of Ambhagova Gram Panchayat
Gram Panchayat in Brief:
Name                                                    : Ambhagova

Number of house hold                          : 1552

Distance from District Headquarter      : 57 KMs

Numbers of Villages/ Hamlets              :  5

Name of villages/ hamlets                    :  Samleimunda, Elga, Ambhagova, Jaurmunda, Kahupani

Public Meeting of Social Audit:
Date 
 : 14/03/08

Venue    : GP Office, Ambhagova
In the public meeting of the social audit the following implementing officials were present to witness the experience and grievances of the beneficiaries and potential beneficiaries. 
Government functionaries




Panchayat functionaries 
Executive Engineer, DRDA- Mr. Akshya Banarjee


Sarpanch- MR. Aswini Majhi

BDO- Mr. Siba Sankar Naik.



 

EO-MR. Jenka Kumar









GRS- Mr. Shyam lal Lakra
The Gram Sabha for the social audit was presided by Rameish Ekka, Director, ANGNA,Kutra.

In the public meeting of social audit, about 700 villagers were participated. 

Details of Social Audit Team:
	Sl
	Name
	Organization/Institution
	Contact number

	1
	Anjlus Ekka
	ANGNA, Kutra
	9853485515

	2
	Rajesh Majhi
	ANGNA, Kutra
	

	3
	Akshaya Jena
	ORES,Rourkela
	9238583081



	4
	Bipin Dung Dung
	YOUTH,Kutra
	993822491

	5
	Ms. Bimla Lakra
	AYC,Lephripada
	9937555697

	6
	Gokulananda Naik
	Vikash Marg, Sundargarh
	

	7
	Bijaya Kumar Nayak
	MSW student, Sambalpur University
	985336745

	8
	Subrat Patel
	MSW student, Sambalpur University
	9438385894



	9
	Babloo Perua
	Vikash Marg, Sundargarh
	9937235993



	10
	Udaya Saran Kullu


	ANGNA, Kutra
	


Status of NREGS in Ambhagova
The team has gathered numerical data through the house hold surveyed on the status of NREGS for the said Panchayat and had compared them with the data available in the Panchayat. The two tables presented below show the difference between Panchayat and the findings of the survey team.

As per Gram Panchayat

	Total number of house holds
	House hold registered
	Job card issued

	1552
	1522
	1501


Note: As per Panchayat 98% of the total HH are registered and 98.62% of HH registered have job cards. Job card holders constitute 96.71% of total HH in the Panchayat. 

Findings 
	Sl
	Village
	Total HH surveyed
	Registration
	Job card issued
	HH employed
	Achievement of team

	
	
	
	
	
	
	Registration 
	Job demand

	1
	Samleimunda
	204
	165
	165
	85
	13
	8

	2
	Elga
	166
	98
	93
	48
	0
	0

	3
	Amguva
	218
	152
	152
	83
	5
	23

	4
	Jauramunda
	268
	181
	181
	135
	21
	60

	5
	Kahupani
	156
	110
	109
	60
	11
	0

	Total
	1012
	706
	700
	411
	50
	91


One the basis of the survey the team had found that 69.76% of the HH surveyed had registered and 99.15% of the registered HH have got job cards. But the job card holders constitute 69.16% of the HH surveyed. It should be noted that 58.71% of registered HH have been employed and it is 40.61% of the total HH surveyed from 2006-2008. 

Conclusion- The above findings shows that the claim made by the GP is not true on number of HH registered. Secondly the performance of the GP in providing employment is very low. (40.61% of HH surveyed have been employed). 

It should be noted that the team had facilitated 50 HH to register themselves under NREGS and 91 HH applied for employment due to the intervention of the social audit team during the process of social audit.  

Projects undertaken under NREGS

The team had got information from the Panchayat that six projects have been undertaken under NREGS since 2nd February 2006. Details of the projects are mentioned below.

	Sl
	Name of the project
	Implementing agency
	Starting date
	Date of completion
	Amount sanctioned
	Amount utilized so far 
(In Rupees)
	Amount spent for labour
	Amount spent on material 

	1
	Improvement of road from Elga to Danipisa
	Gram Panchayat
	28/02/06
	Ongoing
	4,96,200
	1,75,697
	43,372
	1,32,325

	2
	Improvement of road from Ranibahal play ground  to Similimunda Balkupada
	Gram Panchayat
	10/09/06
	Ongoing
	4,00,000
	2,82,542
	91,353
	1,78,489

	3
	W.H.S Sibumunda
	Gram Panchayat
	28/02/06
	Stopped
	4,35,800
	69,228
	69,298
	*

	4
	CC road at Amgova Garajupada
	Gram Panchayat
	02/06/06
	09/12/06
	2,50,000
	2,37,571
	37,000
	2,00,571

	5
	CC road at Jauramunda Pithamal
	Gram Panchayat
	02/06/06
	09/12/06
	2,50,000
	2,37,662
	43,100
	1,94,562

	6
	New road Jauramunda Riyadiphipa to Girjapada
	Gram Panchayat
	10/09/06
	Ongoing 
	4,50,000
	4,26,881
	2,20546
	2,06,335


Findings of the team on various activities under NREGS

Panchayat status on registration, job card & employment

	Total HH surveyed
	Registration
	Job card

issued
	HH

employed

	
	Registered
	Not

registered
	Issued
	Not

issued
	Employed
	Not Employed

	1012
	706
	306
	700
	312
	411
	601


The team had found following negative & positive findings on various activities under NREGS

Registration 

Finding- One the basis of the survey the team had found that 69.76% of the HH surveyed had registered and rest 30.24% of HH is yet to be registered.

· The Panchayat has followed the small family norm.

· The people are not aware of the procedures to be followed for registration.

· Some house holds have applied for registration but still have not been issued job card. For example Rajkumar Aindar of Jaura Munda has applied for registration but still not received job card.

· Rs 20/- was charged for job card registration. For example Patras Baa of Samalaimunda village have paid Rs20/- for job card registration.

Job card

Findings-99.15% of the registered HH have got job card. But the job card holders constitute 69.16% of the total HH surveyed and rest 30.84% of HH is yet to get job card.
· Cases of not putting basic information on job card like job card no, seal, date, and signature had been detected. This had forced some job card holders not to enjoy benefit of NREGS. Kristophar Kulu, Bipin Kisore Sareng, Dauj Kulu have given affidavits by stating that they have received job cards without any number mentioned  in them. So they are not able to get employment. Some other examples of persons facing same problem are Indra Sing of Kahupani village, Binod Tete of Pithamal village, Biswas Buda of Jauramund village, Rama Mahanandia of Baliakani village.

· Cases of dissimilarity between job card entry and MR entry. For example 12 days has been entered in the job card of Serphina Kada but 14 days entered in the MR for the same work.

Application for job
· No person in the GP has ever applied for employment in writing.

· People are not aware of the provision for applying for employment.

· The team, while inspecting job demand register, found that no person (in reality) have applied for job. The EO has written name of some persons only without any specific request.

Employment 

Findings-It should be noted that 58.71% of registered HH (HH with job card) have been employed. 40.61% of the total HH surveyed have been employed and rest 59.39% of HH have not been employed.

· The beneficiaries have been receiving verbal call to join the work.

· The beneficiaries who have worked in Samalaimunda village road have received written notice to join the work after completion of work.

Unemployment allowance 

· People are not aware of existence of such provision under NREGS.

· As practice of giving a written request for employment does not exists, there is no question of getting unemployment allowance arises.  

Wage payment

· Beneficiaries have been paid Rs. 50/- per day when the official rate of wage was Rs. 55/- per day.

· Beneficiaries in Pithamal CC road have to work more then 8 hours to get wage for a day.

· As per the provision of NREGS, a beneficiary has to be paid within fifteen days, but at the GP Cases, it was not found. The beneficiaries have been paid after 30 days, 45 days and even one year ten months after completion of work. Some of the examples of late wage payments are late payment to Theodar Kerketa of Elaga Village, Banar Kido of Jauramunda village, Indra Singh of Kahapani village, Laxman kisan of Kahapani village. 

· Some villagers had claimed that they have been paid Rs100/- per qft for hard soil. A joint affidavit was given by five workers of Kahupani village stating this fact. 

· Narabeta Dungdung of Kahapuni village have been paid less then actual due in contract work.

· Case of non payment of wage has been detected. Ajit Kulu has claimed in an affidavit that he had worked in Jamkona to School road project but has not been paid till date. 

· No payment for using own tools was made to the beneficiaries.(Tool and process fee)

Note- 

1) The BDO, on the complains, of non payment of wages of ongoing work has assured the villagers to pay wage within 3 days.

2) In the social audit meeting, Sarpanch accepted the mistakes and assured to rectify in future and also demanded Bank payment.

Work site facilities 

· Provision for drinking water was made in the Katajhar to Dunguramunda.

· Provision for drinking water was made in Samalaimunda Badapada to Ketapara road project for two weeks only. After that this facility was withdrawn.

· The beneficiaries have not been provided the other worksite facilities.

Special findings on working of the Panchayat office

The team has come to know that the Panchayat office is generally closed. The office opens on Tuesday and Thursday in every week. The PEO remains present at the GP office for 5 days in a month. The GRS communicated the team that he is trying to open the office regularly. The Sarpanch told the team that the peon is unable to open the office regularly due to ill health.

Record Keeping

· The Palli Sabha register is update but there is no quorum is in Palli Sabha.

· The team found that there is no coherence in record keeping between present functionary and Ex- functionary (PEO).

· The record maintained under NREGS is not proper and are not up to date. 

The above findings show that there is an urgent need for up gradation in record keeping process in the Panchayat. 

Projects Undertaken for Social Audit:
Three projects were identified for the analysis through consolidation and verification of muster roll along with collection of evidence on possible irregularities. 
The projects were

· Garjupada CC road

· Improvement of road from Samleimunda Badapada to Ketepada

· Jaruamunda –Pithamal CC road.

Project -1

CC ROAD AT PITHAMAL-JAURAMUNDA

Name of the work

: CC road at Pithamal-Jauramunda

Total Estimate

: Rs.2, 50,000

Total expenditure  

: Rs2, 37,662/-

Implementing Agency
: Gram Panchayat 

VLL                                       : Binod kande

Work started

: 11/07/06

Work ended


: 14/08/06

Workers from (Village)
: Jauramunda 

No of workers

: 69 (As per MR)

Man days


: 938 (As per MR)

      Wage paid 


: 42,202 (As per MR)

Plan & estimate: Rs2, 50,000/-
Total wage to Unskilled labour        - Rs30, 426/-

Wage of skilled labour & material    -Rs2, 19,574/-

Contingency                                    -Rs5200/-

Expenditure as per records

The team was unsure on the expenditure made as per records due to defective calculation in order sheet and first & final bill.

· As per the bill expenditure on cement was Rs85, 676/- but as per issue statements in the order sheet, that was Rs86, 676/- . This shows a variation of Rs1000/-. It should be noted that only one lorry of cement was brought to the worksite, as informed by the people to the team but which could not be 564 bags at a time in a small lorry.
· The team had detected that the payment made to VLL Mr. Binod Kande in bill was Rs2250/-. He was paid in the muster roll (Not legal) Rs1450/-(MR no11343 &22). No independent receipt for any payment made to VLL was provided. So how much the VLL got? Is it Rs1450/- or Rs2250/-?
· No other supporting vouchers like payment of Rs2, 15,779/- for chips was provided to the team. 

During the muster roll verification, the team could collect labor statement of 62 beneficiaries and 40 beneficiaries could give answers on days of work and wage got. This includes a dead worker whose relatives informed the team on his death before work. Others beneficiaries could not give details of their days of work and wage paid. From the statements of beneficiaries, the major discrepancies are mentioned below.

· 3 laborers have never worked. One worker is dead and other 2 worker informed the team that others have worked on their behalf. 
· Inflated entries i.e. more days and wage payment shown in the MR then the actual days and wage paid to the laborers.
·  Some workers have stated that they have worked more days then as shown in MR.
To prove the cases of discrepancies, the team collected proof in the form of affidavits from the concerned workers to present them in the social audit meeting and later to the higher authority for necessary action. After the MR verification the team could calculate possible irregularity which is presented below in tabular form.

ON MAN DAYS & WAGE PAYMENT

Total man days created (As per MR)-938.

Total wage paid (as per the MR)-RS42.202/-

Sample –40

Not worked (Number) – 3

Worked (Number) – 37 worked for322.5 (say 322) days and paid Rs15, 905/-

	Labour statement 

	Particulars
	As per Muster Roll
	As per labour statement

	
	
	Not worked
	Worked
	Total

	Number of beneficiaries
	40
	3
	37
	37

	Man days created
	467
	0
	322.5

(322)
	322.5

(322)

	Wage paid
	25555.50

(25555)
	0
	15905
	15905


	On man days and wage

	Conclusion on sample
	Conclusion on the project (based on conclusion of sample)

	Man days
	Wage
	Man days
	Wage

	Man days created
	Man days not created

(467-322.)
	Wage paid
	Wage not

Paid(25555-15905)
	Man days created

(68.95% of 938)
	Man days not created

(938-647)
	Wage paid

(62.23% of 

42202  )
	Wage not

Paid

(42202-26263)

	% of MR
	
	% of MR
	
	
	
	
	

	322
	145
	15905
	9650
	646.75

(647)
	291
	26262.30

(26263)
	15939

	68.95
	
	62.23
	
	
	
	
	


On man days:

The team has concluded that 647 man days have been created and 291 man days have not been created
On wage:

 Rs 26263./- has been paid to the workers and Rs15,939./- has not gone to the workers as has been mentioned in the MR.
As mentioned earlier, the team had collected affidavits related to irregularities and the details of affidavits are presented below

1) Names - Suti Tasuani, Deuli Bilar, Sakuntala Gandha 

Case- The three beneficiaries from Dauramunda (Panpara) have given a joint affidavit stating that the work was done by contractor and they have been paid Rs50/- per day for the said work. they have stated that they have not been received their right due.
2) Seventeen persons of Jauramunda (Pithamal) have given a joint affidavit stating that they have been paid Rs50/- per day. They have not been paid as per the MR entry. They have alleged that they have come to know that they have not been paid as per MR after observing the muster roll.
3) Name-Nelsan Jojo, Nilamani Topno,Cresencia

Case- The three persons have given statement in the form of affidavit stating that Benjamin Jojo who as per the MR has worked in this project has died ten years ago. 

Other findings 

· The team was informed by the beneficiaries that they have to work for more then 8 hours.

· The beneficiaries have been paid their wage after statuary right to get wage within 15 days of completion of work. The team found that Suchita Sunyani , Berik Bilai, Sakuntala Gandha ( Jauramunda) and Menasan Kerketa,Sanjita Tete,Sabita Kerketa (Pithamal) have been paid Rs50/- per day and the said wage was paid after 15 days of completion of work.

· The team has found some workers whose job card numbers are messing in the muster roll. The villagers informed the team that no body knows about the existence of these persons. The team suspects that the workers do not exist at all. The names of the workers are Bidhuram Tuduwar, Binod Kukur, Balku Tojhua.

· The team has also found some job cards which shows that the job card holder has worked in the project. But name of such job card holder does not exists in the MR. For example job card of  Ajit Kerketa(JC no-11801) shows that he has worked (MR no-11341 mentioned in the JC) though his name could not be found in the MR. The team has collected an affidavit form Ajit Kerketa to prove this fact.

Special finding in material component
As per the records, Rs6582/- was paid to “Sanu Transport’ of KUTRA for chips and sand. But the team found that there was no such entity existed in Kutra. The ex- PEO Smt. Bijayani Patel informed the team that chips were brought from Lanjibelana and sand was brought form a near by river. A question was raised about “Sanu Transport” in the public hearing and the villagers also confirmed that there wasno such a transport exist in kutra. 

Special note on measurement
The above mentioned CC road was carried out in two pakhwadas (17/07/06 to 29/07/06 & 01/08/06 to 14/08/06) as per the MR. But the measurement was conducted on 16/11/2006 as per final bill. This time gap of 3 months and 2 days is clear violation of NREGS provision, if so to serve the interest of whom? 

Work site facility

The team was informed by the beneficiaries that they were not provided the work site facilities. 17 villagers of Jauramunda (Pithamal) have given an joint affidavit stating this fact.

Transparency 

Board: The team found a transparency board in the work site.

Vigilance and monitoring committee: The team could not find any reference on such a committee in the records. The beneficiaries were not aware of existence of such committee.

Muster roll in the work site: Muster roll was not present in the work site. 

Project -2

IMPROVEMENT OF ROAD FROM SAMLEIMUNDA BADAPADA TO KETEPADA

Name of the work
: Improvement of road from Samleimunda Badapada to       Ketepada

Total Estimate
: Rs4, 93,000/-

Implementing Agency
:  Panchayat Samiti 

VLL                                       : Kela Barua

Work started

: 01/03/07

Work ended


: on going

No of workers

: 170 (As per MR)

Man days


: 3241 (As per MR)

Wage paid 


: 3, 58,498 (As per MR)

Plan & estimate

Earth work in ordinary soil




-Rs1, 97,542.05/-

Collecting, conveying, supplying and stacking of moorum

-Rs1, 65,670.31/-

Conveying from stacks and laying moorum


-Rs61, 468/-

Hume pipe culvert





- Rs59256/-

VLL







-Rs4500/-

Drinking water






- Rs3300/-

Photography, estimate preparation



- Rs500/-

Project pillar






- Rs1500/-

Expenses as per records

The team was provided only the muster roll for the said work and no bills (running or final), vouchers and thus the team cannot give the picture of the expenses incurred as per government records. 

The team in the process of verification of muster roll could contact 132 workers and 38 number of workers could give all dates related to days of work and wage paid. It should be noted that the work was done on contract basis and thus most of the workers are not able to recollect the days of work. The 38 workers became the sample for the team and the basis on which the team could calculate the extent of irregularity on wage payment. On the basis of statement of workers the team could found the following discrepancies. They are

· 4 workers have never worked.

· Inflated entries have been made in the MR

To prove the cases of discrepancies, the team collected proof in the form of affidavits from the concerned workers to present them in the social audit meeting and later to the higher authority for necessary action. After the MR verification the team could calculate possible irregularity which is presented below in tabular form.

ON MAN DAYS & WAGE PAYMENT

Total man days created (As per MR3241

 Total wage paid (as per the MR)-Rs3,57,498/-

Sample –38

Not worked (Number) – 4

Worked (Number) – 34 worked for 413 days and paid Rs48, 916/-

	Labour Statement 

	Particulars
	As per Muster Roll
	As per labor statement

	
	
	Not worked
	Worked
	Total

	Number of beneficiaries
	38
	4
	34
	34

	Man days created
	765
	0
	413
	413

	Wage paid
	86956
	0
	48916
	48916


	On man days and wage

	Conclusion on sample
	Conclusion on the project (based on conclusion of sample)

	Man days
	Wage
	Man days
	Wage

	Man days created
	Man days not created

(765-413)
	Wage paid
	Wage not

Paid (86956-48916)
	Man days created

(53.98% of 3241)
	Man days not created

(3241-1749)
	Wage paid

(56.25% of 

3,57,498  )
	Wage not

Paid

(357498.-201092)

	% of MR
	
	% of MR
	
	
	
	
	

	413
	352
	48916
	38040


	1749.49

(1749)
	1492
	201092.62

(201092)
	156406

	53.98
	
	56.25
	
	
	
	
	


On man days:

The team has concluded that 1749 man days have been created and 1492 man days have not been created
On wage:

 Rs 201092. /- has been paid to the workers and Rs156406/- has not gone to the workers as has been mentioned in the MR.
As mentioned earlier, the team had collected the affidavits related to irregularities and the affidavits are mentioned below

Cases of false entry

1) Name- Kande Tippo

MR no- 1150

Case- He has never worked but MR shows that he had worked for 14 days and was paid Rs1650/-. This person is staying in Surat from last 3 years and during the social audit he was in the village. He alleged that some one had taken money by making false signature.

2) Name- Lukas Tippo

MR no- 1313 

Case- he had never worked. The MR shows that he had worked for 12 days and was paid Rs1600/-. He alleges that some one had taken money by making false signature.

3) Name- Gal Tippo

Job card no-12566

Case- He has never worked. 30 days has been entered in the job card. He has wished to know about the person who has done such things.

4) Name- Mikhil Tippo

Case- He had never worked. A person known as Makhad Kisan has taken Rs1300/- for work of 13 days by putting thumb impression. His job card was returned to him on 11/03/08.

Cases of inflated entry

	Sl
	Name
	Man days as per MR
	Wage as per MR
	Actual days of work
	Actual wage paid
	Remark

	1
	Ram Tippo
	31
	4800
	14
	2000
	Some one has made fake thumb impression in the MR

	2
	Karlush Bada
	NA
	7400
	NA
	4450
	His brother had worked in his job card had and had been paid less

	3
	Jatia Nag
	NA
	8650
	NA
	4000
	The wage paid to both husband and wife (Urmila) for contract work.

	4
	Rajendra Tippo
	NA
	11735
	NA
	10000
	His job card no is 12677. He and his son & daughter had worked and got the money.


Note- As the work was done in Khunti (Contract) basis, most of the beneficiaries could not recollect the days of work. The team had not included the days and wage after referring MR verification sheet or muster roll as the team wished the beneficiaries to write the affidavit without any third party influence.

Other findings
· Forgeries has been done in the MR. A literate person known as  Muga Sunyadi has filed an affidavit stating that some one had taken money by putting thumb impression against his name. Rajar Tipohas alleged that some one has withdrawn by making signature as  Ranjita Tipo

· The team had come to know that the signature and thumb impression was taken in the MR after writing days and wage in pencil. After that the days and wage were changed in the MR. Deonish Toppo, Ashok Toppo, Anjita Toppo had give the team an joint affidavit to prove this fact.  

· Cases of not paying full payment were detected. For example, Ranjita Toppo (JC no-12695) and his wife Pratima Toppo had not got their full due. But MR shows that they have been paid fully.

Work site facility

The team was informed by the beneficiaries that they were not provided the work site facilities. 7beneficaries of Samalaimunda mouza have given a joint affidavit alleging that they were not provided the work site facility.

Transparency 

Board: The team found a transparency board in the work site. No mention on date of commencement of work in the board.

Vigilance and monitoring committee: The beneficiaries were not aware of existence of such committee.

Muster roll in the work site: Muster roll was not present in the work site.

Project -3
CC ROAD AT AMGOVA GARJUPADA

Name of the work

: CC road at Amgova Garjupada

Total Estimate

: Rs.2, 50,000

Implementing Agency
: Gram Panchayat

VLL                                       : Jagadish Pradhan

Work started

: 10/07/06

Work ended


: 28/07/06

Workers from (Village)
: Amgova 

No of workers

: 79 (As per MR)

Man days


: 668.5(As per MR)

Wage paid 


: 36357.50(As per MR)

Plan & Estimate

Total wage to unskilled workers
- Rs32, 684/-

Wage to skilled & material

- Rs2, 17,316/-*

Contingency


- Rs7963/-

*The material cost also includes 

· VLL




-Rs2228/-

· Crèche & Drinking water


-Rs1634/-

· Shed 




-Rs1000/-

· First aid




-Rs100/-

· Preparation of estimate, survey

-Rs1000/-

· Photography, print & Xerox of estimate
- Rs500/-

· Project pillar



- Rs1500/-

Expenses as per records* 

Total wage
- Rs36357.50/-**

Board

- Rs1500/-

Chips 

-Rs9796/-***

VLL

-Rs2100/-

Cement

- Rs85224/-

Empty Bags
- Rs1608/- 

Royalty

-Rs4569/-

*The team was unable to calculate all the expenses because it has only given the copies of the muster roll, receipt of the display board and chips etc.  All other expenses shown above are based on the bills provided. It should be noted that as per the bill the measurement for the said work was taken on 16/11/06. (After 3 months of completion of work) and this shows that the wage payments made after 15 days of completion of work. No sign of laborers in Muster roll no-16 but payment shown. Even EO, Bijayani Patel had signed in the MR.
** Entries of wage payment of skilled labour were also paid in MR.
*** A receipt for chips allegedly issued by “Sahu Transport, Kutra”. The team come to know that no such entity exists in kutra 
During MR verification process the team could extract days and wage payment of 33 workers and they became the sample for calculation and the following irregularities were found. 
· 2 workers have never worked 
· Inflated entries have been made in the MR

ON MAN DAYS & WAGE PAYMENT

Total man days created (As per MR)-668.5

Total wage paid (as per the MR)- Rs36357.50/-

Sample – 33

Not worked (Number) – 2

Worked (Number) – 31 worked for 208 days and paid Rs10, 870/-

	FINDINGS OF THE TEAM ON SAMPLE

	Particulars
	As per Muster Roll
	As per labor statement

	
	
	Not worked
	Worked
	Total

	Number of beneficiaries
	33
	2
	31
	33

	Man days created
	250
	0
	208
	208

	Wage paid
	14200
	0
	10870
	10870


	Conclusion of the team on man days and wage

	Conclusion on sample
	Conclusion on the project (based on conclusion of sample)

	Man days
	Wage
	Man days
	Wage

	Man days created
	Man days not created

(250-208)
	Wage paid
	Wage not

Paid(14200-10870)
	Man days created

(83.2% of 668.5)
	Man days not created

(668.5.-556)
	Wage paid

(76.54% of 

36357.5  )
	Wage not

Paid

(36357.5-27828)

	% of MR
	
	% of MR
	
	
	
	
	

	208
	42


	10870
	3330


	556.19

(556)


	112.5
	27828.03

(27828)
	8529.5

	83.2
	
	76.54
	
	
	
	
	


On man days:

The team has concluded that 556 man days have been created and 112.5 man days have not been created
On wage:

Rs 27,828/- has been paid to the workers and Rs8529.50/- has not gone to the workers as has been mentioned in the MR.
Details of the cases detected during the muster roll verification process

Cases of exploitative working hours 

1) Name- Sunil Kumar Nayak

JC no- 12395

Case- The worker is from Amgova village.  He has worked for more then 8 hours and was paid Rs50/-(not the official rate of Rs55/-) per day as wage.

2) Name- Sadhini Kala

JC no- 12344

Case- The worker is from Amgova village.  She has worked for more then 8 hours and was paid Rs50/-(not the official rate of Rs55/-) per day as wage.

3) Name- Dasi Mirdha

JC no- 1212432

Case- The worker is from Amgova village.  She has worked for more then 8 hours and was paid Rs50/-(not the official rate of Rs55/-) per day as wage.

Cases of false entry

1) Name- Rabindra Pradhan

JC no-12510

Case- The person is from Amgova village and has never worked. MR shows that he has  worked and has been paid. 

Cases of late payment

1) Name- Basanti Nayak

Case- The worker is from Jauramunda village.  She got her wage after 15 days of completion of work. 

2) Name- Umabati Nayak

Case- The worker is from Jauramunda village.  She got her wage after 15 days of completion of work.

Cases of non payment

1) Name- Rabindra Paradhan

JC no- 12510

Case- The said person is from Gajupada village and has not received his dues till date.

Cases of denial of employment 

The team has found some cases where people have been denied employment though they were interested to participate in this project. For example, Ranjit Bag of Amgova village was not allowed to work though he was interested to participate in this project. 

Work site facility

The team was informed by the beneficiaries that no work site facilities were provided.

Transparency 

Display Board: Transparency pillar was not at the work site. Gopi Barua and Krishna Badaik had informed the team that they have never worked to install any board and have never got the money as claimed by receipts present in the case record.
Vigilance and monitoring committee: People are not aware of the existence of such committee and the said committee exists only in pen and paper.

Muster roll in the work site: Muster roll was not present in the work site.
Then Executive Engineer, DRDA, Mr. Akshya Kumar Banarjee informed the villagers the following things.

· 5 days training programme for GRS to be held.

· Emphasis over WHS under NREGA.

· Installation of Display Board with in 7 days.

· Photography of all three stages of work to be made.

· NGOs are doing good works in this regard

Special recommendation-
The team has observed that, in all the three works a non existent entity known as “Sanu Transport’ of KUTRA has supplied materials. As mentioned earlier, the people present in the social audit meeting have confirmed the fact of such nonexistence. 
